2022 Sustainability Plan

Policy and Management Framework

Cheiron proactively manages Quality, Health, Safety, Environmental (QHSE) and Sustainability related
risks by applying Best Available Techniques (BAT) and good international industry practice (GIIP) using
risk-based management systems. We undertake to act responsibly to protect life, health and the
environment, while respecting the rights, culture and dignity of all employees and stakeholders in line
with global principles for Sustainable Development. We also recognize that our emissions, energy use and
materials consumption are a contributing factor to climate change and we support the transition to a low
carbon economy whilst meeting the socio-economic necessities of the countries we operate in.

Cheiron’s QHSE & Sustainability Policy and accompany Statement are reproduced in Appendix 1 and
extend to all the Company’s existing assets and any potential future acquisitions. Supporting Guidelines
and Standard Operating Procedures establish the Company’s HSE and Sustainability management
framework.

Commitments

Cheiron is committed to implementing GIIP and Sustainable Development principles. GIIP is considered
to be represented by International Finance Corporation (IFC) performance standards and other industry
guidance issued by respected bodies such as the American Petroleum Institute (API) and International
Association of Oil and Gas Producers (IOGP). Our main partner, the Egyptian General Petroleum
Corporation (EGPC) is a member of IOGP and adopts its guidance. EGPC HSE related Codes of Practice
support implementation of IOGP’s operating management system.

Cheiron also supports implementation of the Equator Principles adopted by participating Financial
Institutions. The principles provide a risk management framework for determining, assessing and
managing environmental and social risk. Our commitments align with supporting implementation of the
United Nations Sustainable Development Goals. A zero-tolerance policy to modern slavery exists and the
company is committed to maintaining high standards of working conditions and protecting human rights.
Cheiron supports similar national policies in other countries of operation.

The key Sustainability issue relating to the Company is climate change. Current core commitments
include:

e Eliminate routine venting and flaring as soon as practical and no later than 2030, in line with the
World Bank Zero Flare Initiative;

e Reduce emission intensity by 25% by 2025 compared to a 2020 baseline with progress reviewed
annually by Cheiron’s Board;

e Align future actions with the Institutional Investors Group on Climate Change (IIGCC) Net Zero
Standard for Oil and Gas where practical but prioritise alignment with Egypt’s Nationally
Determined Contribution to the Paris Agreement where this deviates from the IIGCC roadmap.

Further specific quantitative targets and objectives for other Sustainability related aspects of our business
are included within the 2022 Sustainability Plan provided in Appendix 2 to this document.
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Governance

A tiered Governance structure is in place to oversee Sustainability related risks and to ensure strategic
Board level strategy is implemented on the ground within the various operations. Cheiron’s CEO is the
Cheiron Board member responsible for HSE and Sustainability related performance including climate
change related aspects. A Health, Safety, Environmental and Social (HSES) Management Review is held
twice a year with the Board; assessing performance, improvement plan progress and identifying future
priorities. An HSES Steering Committee also sits on a quarterly basis and is chaired by the CEO to
formulate strategy and direction for presentation to, and approval by the Board. It comprises all members
of the Executive Committee, including the General Managers of each Joint Operated Company (JOC). The
CEO and Chairman also sitting on the Boards of JOCs to enable high-level discussion of policy
implementation and improvement plan progress.

Implementation and Audit

Actions within the Sustainability plan are incorporated into Annual HSES Action Plans that are prepared
to implement Good International Industry Practice (GIIP) within the JOCs across 16 thematic areas with
defined timelines and responsibilities. Actions are developed as part of an annual integrated activity and
budget setting process. Each Managing Director signs the plans (from Cheiron and EGPC respectively).
Action Plans in a common format exist for all assets though due to the newly acquired status of Bapetco,
a Sustainability Improvement Plan or ESAP exists where gaps with GIIP were identified during due
diligence.

The Action Plans are informed by the findings of independent 3rd Party audits of our facilities as well as
actions identified within insurance risk reports and internal audits and Group HSE recommendations. A
full independent 3rd Party HSES audit of each asset is carried out annually.

Material Aspects

A materiality assessment identifying the most important sustainability related issues pertinent to the
business is included within the Company’s Annual Monitoring Report (AMR). Key sustainability aspects
relate to climate change, biodiversity protection, produced water discharges, water sourcing and waste
management.

Preliminary assessment identifies a low risk to the business resulting from the physical effects of climate
change but measures are being introduced to develop future climate resilience plans. No communities
are currently present in close proximity to our facilities. We do however continue to support communities
on Sustainability related aspects including potential impacts of climate change and further information is
provided in the AMR.

DU ormag

David Thomas
Chief Executive Officer
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Appendix 1

Cheiron QHSE Policy and Sustainability Statement
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Sustainability Statement

Cheiron Sustainability Commitment

Cheiron’s QHSE and Sustainability Policy and this Sustainability
Statement are underpinned by a number of principles and values
which guide us in our day to day business activities. In summary, we

set high standards for ethical behavior and conduct our business
with openness and integrity;

respect and protect fundamental human and labour rights and
value diversity;

value the welfare of our personnel, their families, our contractors
and the communities in which we operate;

ensure that the communities in the vicinity of our operations
benefit from our presence on an enduring basis; and

seek to minimise and mitigate any negative impact from our
operations on people, fauna, flora, air, water and land.

Implementation

We recognize that the long term value of our business is dependent
upon successfully addressing the Sustainability challenges inherent
in our company’s operations. To achieve this, we work to maintain
effective communications with our internal and external stakeholders
to understand their concerns, and to foster relationships based upon
trust and mutual respect.

To deliver our Sustainability goals, Cheiron will:

consult meaningfully with interested and affected parties and
seek community support for our activities;

assess the socio-economic context of our operations to identify
their potential impacts and opportunities for improvement;

put in place the resources required to manage Sustainability risks
resulting from our activities, including impacts on the environment
biodiversity, water sources, community health and safety, living
conditions and cultural heritage;

« identify and measure the environmental impact of our operations
and deliver a GHG emission intensity reduction of 25% by 2025
against a 2020 baseline;

invest in social projects to support the communities in the vicinity
of our operations and seek to ensure that these provide long term
benefits;

= ensure that our investment decision making takes into account
Sustainability considerations including health and safety,
environmental and climate change impacts, social consequences
and biodiversity; and

= integrate Sustainability performance requirements into our
ongoing business planning and operations.

When working for Cheiron affiliated companies, our
Management, Staff and Contractors are expected to:

display leadership and behaviours that promote safety, protect
the environment and promote the wellbeing of our local
communities;

apply good international industry practices in all our business
activities, including and involving public consultation and
community engagement.
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Chief Executive Officer
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