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About this Report 
Cheiron’s Sustainability Report, previously titled the Annual Monitoring Report (AMR), describes the sustainability performance of our facilities and operations during the Egyptian Financial Year 23/24 (July to 
June). This year’s report includes all assets under the Multi-Facility Agreement (MFA) financing arrangement and those outside the MFA. A Reserve Based Loan (RBL) is in place for Bapetco. The report includes 
environmental and social performance data for the Group, the Head Office and individual Joint Operating Companies (JOCs) which operate the fields in partnership with the Egyptian General Petroleum 
Company (EGPC), the national oil administrative authority.

Cheiron is committed to implementing Sustainable Development principles and Good International Industry Practice (GIIP) throughout its activities in line with the company’s Quality, Health, Safety, Environmental 

and Sustainability (QHSES) Policy as represented by International Finance Corporation (IFC) performance standards. Both Cheiron and our main partner, EGPC, are members of the IOGP and adopt its guidance and 

recommended practices. EGPC’s HSE and Process Safety related Codes of Practice and standards support implementation of IOGP’s operating management system requirements. Cheiron also supports implementation 

of the Equator Principles adopted by participating Financial Institutions. The principles provide a risk management framework for determining, assessing and managing environmental and social risk. Our commitments 

align with supporting implementation of the United Nations Sustainable Development Goals.

It should be recognised that a number of external financial factors slowed activity during the year, particularly those associated with capital projects. Egypt has 

been experiencing challenging economic conditions including availability of foreign currency, currency devaluations and high inflation. These have resulted in 

significant cost increases and reduced availability of equipment and materials with suppliers also seeking to renegotiate contracts as a result; causing project 

delay. Despite these prevailing challenges, this report shows how Cheiron has continued to enhance its sustainability management programme and performance. 

This report follows various internationally recognized Environmental, Social and Governance (ESG) reporting frameworks and standards. Alignment is intended with the 
following frameworks: 

• Material sustainability-related aspects and associated metrics identified by the International Financial Reporting Standards (IFRS) Foundation including sector specific reporting metrics for oil and gas 

exploration and production (Volume 11);

• Mapping of material aspects with UN Sustainable Development Goals and International Finance Corporation (IFC) Performance Standards;

• The IFRS International Sustainability Standards Board Standard S1 (covering general sustainability related disclosures in capital markets) and IFRS S2 (specifically covering climate-related disclosures 

including the recommendations of the Task Force on Climate Related Financial Disclosures (TCFD); and.

• the Sustainability Reporting Guidance for the Oil & Gas Industry by IPIECA, the International Association of Oil and Gas Producers (IOGP) and the American Petroleum Institute (API) 4th Edition, 2020 (revised 

Feb. 2023).
Quantitative data in this report relates to Fiscal Year 2023/2024 with comparison to previous years and covers our operations unless otherwise stated. Specifically, 

the scope of our greenhouse gas (GHG) reporting includes all of emissions from Cheiron’s JOC facilities and activities. It follows a process of scoping emission 

boundaries, identifying data sources and applying emission calculation methodologies for each source type as defined within Cheiron’s GHG Emissions Calculation 

Methodology Statement. 

We conduct independent third-party assurance for the process used to create the 2024 Sustainability Report. This report for consultation will be externally assured 

in its next iteration following site visits and data review including reasonable assurance of GHG emissions. We also obtain verification that our environmental 

and safety management system (i.e., our Operational Excellence Management System, or OEMS) meets international standards and specifications including 

certifications to ISO 9001:2015 (quality), 14001:2015 (environmental management) and 45001:2018 (health and safety management. All our facilities are also 

certified to the same standards. Amapetco and Bapetco are additionally certified to ISO 50001 (energy management). Other assets are progressing certification 

towards ISO 50001 with the scope expanded to ensure GHG reduction is considered alongside energy management. 

Introduction 
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FY23/24 Sustainability Highlights
Environment Stewardship and Energy Transition Asset Integrity

We believe that sustainability embodies a way to protect long-term shareholder value 

through safe, sustainable production in partnership with our stakeholders. It is a core 

value of the business and an essential ingredient of our operational model, which is a 

key driver for continual improvement across all activities. 

The foundation is built on a heart and minds approach to ensure all our people want to 

achieve common goals with broad reaching benefits.

We envision a partnership where everyone engaged with our activities, including 

contractors and suppliers, is expected to display individual leadership and work together 

as ‘One Team’. This includes integrating sustainability into our business practices, 

exhibiting safe behaviors and striving to continuously improve the way we operate. 

Current implementation performance against Sustainability Plan indicators shows good 

progress on GHG emissions reduction and Energy Transition related actions along with 

significant reductions in non-compliant produced water for the Group overall. 

GHG emission intensity reduced by 17% to date against our target of 25% reduction 

against a 2020 baseline by 2025. Forecasting identifies we are presently on track to 

meet the target. 

There is more work to do on produced water and sewage compliance in specific assets 

and establishing a waste management and reduction framework. Sustainability Plan 

actions are incorporated into action plans in place with each operated asset. 

15% REDUCTIONtowards

Renewable Energy

GHG Emission Intensity Target

123kwe Solar Power Project 
Start Up with others under 

study

A lost time incident rate of 0.17 LTIFR. 

Better than benchmark safety performance but 

with one fatality

5000 students trained in 12 schools on Sustainability & 

Egypt vision 2030, Equipped 30 young men and women 

with electrical appliances and supported rehabilitation 

of Ras Gharib Elementary School. Participated in 

further major housing and medical projects. 

46% REDUCTION

Discharge Produced Water 
to Environment

In Total Volumes Compared to 2020

31% REDUCTION 
Compared to FY22/23

77% COMPLETION

Impacting Our People and 
Communities 

Zaafarana Business Continuity Plan 

Total HSES-related training hours 
equate to 10,943 hours, up 5% on 

previous year.

on track on track on track

Health and Safety Performance

Introduction 
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About Cheiron 

A 100-year-old oil & gas sector attracting investments from the biggest 
names in the industry

Cheiron is Egypt’s leading Egyptian-owned Exploration and Production company. It is focused on near-

field exploration activities and maximizing the value from producing assets and unlocking value from 

mature fields. New field developments are however increasing the breadth of activity. Egyptian operations 

are focused on offshore fields in the Gulf of Suez, an offshore development in the Mediterranean Sea 

(Web and Papyrus) and various onshore fields in the Western Desert.

Cheiron also operates two fields in Romania (Cosminele and Silistea) and our wholly owned subsidiary, 

Cheiron Holdings Ltd (CHL), partners with Pemex on Mexico’s onshore Cardenas-Mora license. These 

operations are out of scope of this Sustainability report.

Years of operations Largest Operator in Egypt Kboepd of operated production Staff across 5 operating companies/JVs 

30+ 4th 120 2,904 

311% <0.2 <1.5 

Reserves replacement ratio 

(rolling average)

Upper quartile LTIFR performance 

versus IOGP peers 

270 MMboe 329 USD
MM

USD
Par

barrd547  MMboe 5.5 

2P Reserves EBITDA in 2022/23 Identified exploration 
potential,new opportunities and 
technical & commercial upside 

Average opex/barrel 

for coming 5 years 

Net Debt/EBITDA ratio in line 

with industry benchmarks

Introduction 
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About Cheiron- Continued 

Table 1 Onshore and offshore various fields

MFA OtherBapetco RBL
• Amal (Amapetco)
• Zaafarana (Gempetco)
• Geisum and Tawila including 
GNN (Petrogulf Misr, PGM)
• North Bahariya (Norpetco)

• Gemsa (Gempetco)
• Web and Papyrus development 
(Petroweb)

• Obaiyed, including North Umbaraka, North Matruh / TEEN 
• Greater Badr El Din (BED) Area including BED2, BED3 and Sitra 
• Alam El Shawish including Madg, Barq, Bahga 
• Northeast AbuGharadig 
• Export pipelines with Almeriya and EPC metering stations.
• Exploration blocks operated by the Bapetco Shareholders.

During FY23/24, a total of 14 wells were drilled in MFA assets with 8 wells drilled offshore and 6 onshore. This is a lower level of activity compared to the 23 wells drilled 
in the previous year. A total of 25 wells were drilled in Bapetco with 5 rigs operating during the first 6 months of the reporting period. Drilling activities subsequently 
paused with rigs either released (3) or stacked (2) Drilling activities commenced again in Bapetco in July 2024 with 3 rigs, one of which is dedicated for exploration 
wells following the handover of the Southeast Horus and West El Fayoum exploration concessions from Capricorn to Cheiron in September 2023. 

Different financial arrangements are in place for the various onshore and offshore fields, including those operated by joint operating companies.

Production during FY23/24 in comparison to FY22/23.

Egyptian 
Production 

Total % 
changeOil (kbopd) Oil (kbopd)Gas(mmscfd) Gas(mmscfd)Total(kboepd) Total(kboepd)

All Assets -3%72.5 68.2 316 125.4274 122.2

MFA Assets +16%42.4 33.5 43 42.139 50.1

Table 2 Year on Year Production Comparison 

Bapetco -16%28.3 33.5 273 81.8235 70.3

Other +17%1.8 1.8 0 1.50 1.8

In comparison to last year, gas production is down driven by declines in Bapetco, whilst oil production is higher due to production increases at GNN (Geisum). Gas comprised 
41% of gross production, down from 45% in the previous year due to the higher relative production of GNN within the overall product mix.  Production in FY23/24 on a 
working interest basis for all assets was 68.2 kboepd with 27.8 kboepd derived from Bapetco. 

Introduction 

FY23/24 (Gross) FY22/23 (Gross)
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Our CEO statement 

Introduction 

and reduced flaring and venting by 46%, signaling meaningful progress 
in  our  decarbonization  journey.  However,  we  also  recorded  a  9% 
increase in methane emissions, an area that now stands at the center of
our operational and innovation agenda. Methane abatement is not only 
essential  to climate mitigation,  but  also a matter  of  operational  integrity 
and global accountability, and we will dedicate focused resources to drive
measurable  improvements  in  this  area.  While  Scope  3  emissions 
currently fall outside of the regulatory framework in Egypt, we are actively
assessing  our  extended  carbon  footprint,  and  remain  committed  to 
evolving  our  disclosures  and  performance  targets  in  line  with  global 
expectations and as national guidance matures.

We  recognize  the  importance  of  sustainable  resource  use  and 
environmental  stewardship  more  broadly.  Water  management
remains  a  priority  for  Cheiron.  Our  approach  is  guided  by risk- based
planning,  site-specific  analysis,  and  alignment  with  Good 
International  Industry  Practice  (GIIP).  During  the  reporting  period,  we 
achieved a 31% reduction in produced water discharges to land and sea 
in  Egypt,  mainly  through  increased  reinjection  and  the  use  of  lined 
evaporation  ponds.  We  also  continued  upgrading  offshore  sewage 
treatment  infrastructure  and  implementing  local  solutions  to  manage 
hard-to-treat effluents, challenges that are common across the regional 
oil and gas sector.

Our  investments  in  low-carbon  energy  solutions  reflect  our  long-term 
vision to become a more sustainable and resilient operator. In 2023, we 
installed a 123-kilowatt solar power station at Norpetco, and we continue 
to assess opportunities to expand our use of renewable and alternative 
energy  sources,  including  hydrogen.  Our  operations  in  Mexico  and 
Romania  offer  a  compelling  illustration  of  how  sustainability  can  be 
embedded  across  the  asset  lifecycle.  In  Mexico,  we  completed 
implementation of our Environmental and Social Action Plan, achieving a 
9% reduction in methane emissions, a 38% reduction in water use, and 
maintaining a greenhouse gas intensity of 0.06 tonnes CO2 e per tonne 
of oil equivalent, nearly half the IOGP global benchmark. These results 
reflect  the  potential  of  well-executed,  locally  adapted  environmental 
strategies,  supported  by  strong  governance  and  technical  capability.

Protecting the health, safety, and wellbeing of our workforce, contractors,
and  host  communities  is  the  foundation  of  our  business.  In  Egypt,  we 
recorded a Lost Time Injury Frequency Rate (LTIFR) of 0.17, better than 
the  IOGP  benchmark.  However,  we  were  deeply  saddened  by  a 
contractor fatality in Norpetco, a stark reminder that our commitment to 
safety must remain uncompromising. 

strengthening  our  global  competency  development  framework  and 
launching  a  taskforce  to  fully  implement  IOGP  guidance  on  road  and 
driver safety, two areas of recurring concern in high-risk operations. We
also delivered a 5% increase in HSES-related training hours across our 
joint  ventures,  reinforcing  our  belief  that  capacity  building,  knowledge 
sharing,  and  behavioral  excellence  are  essential  components  of 
sustainable performance.

We continue to invest in the development and wellbeing of our people, 
creating an environment that promotes fairness, diversity, and long-term 
career  growth.  We  believe  that  empowering  our  workforce  through 
continuous  learning  and  inclusive  leadership  is  critical  not  only  for 
operational  success,  but  for  fostering  the  type  of  culture  that  supports 
innovation  and  responsible  growth.  Our  values  are  reflected  in  our 
approach to stakeholder engagement, where we prioritize transparency, 
collaboration,  and  shared  value.  In  2023,  we  deepened  our  social 
investment programs in alignment with Egypt’s Vision 2030 and the UN 
Sustainable  Development  Goals.  These  efforts  included  reaching  over 
5,000  students  through  school-based  sustainability  awareness 
campaigns,  rehabilitating  a  primary  school  in  Ras  Gharib,  distributing 
digital  access  tools  to  youth  in  Matrouh,  and  contributing  to  national 
health,  education,  and  employment  initiatives  led  by  the  Ministry  of 
Petroleum.
Sustainability at Cheiron is not a stand-alone initiative, it  is a strategic 
imperative that shapes our business decisions and defines how we grow,
operate, and contribute to society. Our Board and executive leadership 
team maintain active oversight of our climate and ESG performance, and
we  are  strengthening  our  internal  governance  systems  to  better 
anticipate and manage emerging risks. Across all jurisdictions where we 
operate,  we  aim  to  implement  and  continuously  improve  upon  Good 
International Industry Practice, working closely with regulators, partners, 
and communities to align our performance with evolving standards and 

Looking  ahead,  we  see  the  energy  transition  not  as  a  threat,  but  as   
generational  opportunity.  By  embracing  innovation,  acting  decisively 
 on  climate,  investing  in  our  people,  and  engaging  meaningfully  
with  our  stakeholders,  we  aim  to  redefine  what  it  means  to  be
 a  modern  energy  company.  At  Cheiron,  we  are  not  just  producing 
energy, we are powering progress, responsibility and  sustainability. 

expectations. 

Alan Linn
Chief Executive Officer

In an era defined by profound transformation and rising global 
expectations, Cheiron remains steadfast in its commitment to 
responsible  energy  production  and  long-term  value  creation. 
We  fully  recognize  that  while  hydrocarbons  will  continue  to 
play  a  role  in  supporting  energy  access  and  economic 
development, particularly  in  emerging  markets, our 
responsibility is to deliver this energy as safely, efficiently, and 
sustainably  as  possible.  This  responsibility  underpins  our 
strategy, our culture, and our operations.

At  Cheiron,  we  align  our  sustainability  efforts  with  globally 
recognized  frameworks  such  as  the  IOGP–IPIECA 
Sustainability  Reporting  Guidance,  the  Task  Force  on 
Climate-Related Financial Disclosures (TCFD), and the SASB 
standards  for  oil  and  gas.  Our  ambition  is  to  embed 
environmental and social responsibility into every facet of our 
business, driven by leadership, innovation, and performance 
transparency.  We  are  already  progressing  on  our  roadmap 
toward Net Zero for Scope 1 and 2 emissions by 2050, with an
interim  target  to  reduce  our  greenhouse  gas  emissions  by 
25% by 2025, compared to 2020 levels. While Egypt has not 
yet articulated a national Net Zero pathway, we have taken a 
proactive  stance,  reflecting  our  belief  that  private  sector 
leadership is critical to accelerating the energy transition.

In response, we have taken firm corrective actions, including In 2023, we achieved a 17% reduction in total greenhouse gas emissions
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Leadership and Governance
We have an appropriate leadership and governance mode in place to manage strategic issues effectively and ensure HSE risks are identified 

and managed and opportunities realised. Cheiron’s Chief Executive Officer (CEO) is accountable for the Group’s overall Quality, Health, Safety, 

Environmental and Social (HSES) Risk Management and Performance. The CEO is a Board Member with the Board reviewing and approving 

strategic sustainability related issues and plans to manage risks and opportunities for the business. 

Figure 1 Cheiron QHSES Governance Structure
Note: Petroweb is a designated JOC but managed by Amapetco. Zaafarana and Gemsa are managed by Gempetco.

Concession currently reliquished

Cheiron Board 

CEO 

Amapetco 

Gempetco 

PGM 
Norpetco 

Bapetco 

Petroweb 
Zafco 

(Gemsa)

Group HSE Executive Committee 
(MDs, Function Heads) 

JOC Implementation 
Groups 

SROCO

The Cheiron CEO and Chairman sit on the Boards of the Joint Operating Companies (JOCs) except for Norpetco which is managed through a Technical Service Contract 

with Sahara Oil and Gas. Board meetings enable high-level discussion on the JOC Dashboards and action plan progress. Day-to-day issues are raised as part of the 

weekly Executive Committee meeting, which is chaired by the CEO. Cheiron’s HSE and Sustainability Manager is a member of the Executive Committee.

The HSES Steering Committee is chaired by the CEO and formulates strategy and direction, which is presented and approved by the Board. It comprises all members 

of the Executive Committee, including the General Managers (GM) of each JOC and focuses on strategic issues for the Group. The Steering Committee however did 

not sit during FY23/24 due to transitions of senior personnel including the CEO.  A monthly implementation group is held with Cheiron’s JOC HSE Managers to track 

progress on key improvement activities.  

Introduction 
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Risk management is at the core of ensuring HSES aspects are effectively managed, and we have systems 

in place to comply with IFC Performance Standard 1, along with the other IFC Performance Standards and 

IOGP Guidance Note 510 on Operating Management System Frameworks. Identification of hazards, the 

evaluation of risk, and the subsequent elimination or mitigation of such risks are fundamental to delivering 

safe production and facilitate the achievement of compliance wherever practical with relevant Cheiron 

policies, procedures and applicable local laws and regulations. Independent Consultants (currently Xodus) 

audit HSES performance on an annual basis for all assets with the MFA consortium and on a six-monthly 

basis for the Bapetco banking consortium. The audits assess implementation of GIIP and Cheiron/JOC 

action plans.

Two major initiatives, our HSE Excellence and LIFE programmes, will also be launched in the coming 

year to enhance the way we work and prevailing HSE culture. These are described further in Section 

13 of this report (Future Focus). 

An HSES Management Review is traditionally held with the Board each year supported by a Board level risk review covering all the main risks to the company and not 

just HSES related aspects.  

These sessions review performance, progress towards targets such as the GHG emission reduction target, discuss improvement plan progress and identify future 

priorities. This review could not be carried out during FY23/24 due to the transitions in senior positions.

Leadership and Governance - continued
Introduction 
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Our Sustainability Strategy
Our core value elements include Care, Honesty and Responsibility. Our strategy is to ensure everyone understands their roles and identifies improvements before 

both shareholder and stakeholder value is impacted. Our vision is that everyone working with Cheiron will go home safely every day and our assets will function 

as intended without harm to the environment or the communities in which we are located.

Our sustainability framework includes 17 material aspects which are clustered into four pillars that support the achievement of ten of the United Nations Sustainable 

Development Goals (SDGs) directly and their related topics. We believe the actions we take as part of our strategy can help indirectly to contribute to other SDGs 

goals.

Strong Governance and Ethics Safe Operations

Anti Bribery & Corruption 
We have applied a framework to prevent 
corruption and bribery, and all employees 
are required to adhere to Cheiron 
Employee Handbook.
Labor Law & Human Rights Protection
We prioritize human rights, diversity, 
and the well-being of our employees, 
contractors, and surrounding communities.
Grievance Resolution 
We are committed to engage with 
local communities where we operate to 
understand their needs and take action to 
address their concerns.
Transparency & Reporting
We believe that strong corporate 
governance, strict compliance, and a 
culture of ethics are essential for business 
success.

Occupational Health & Safety
We are fully committed to proactively 
managing HSE aspects that safeguard our 
people in which we operate.
Process Safety (Inc. Asset Integrity & 
Emergency response) 
We apply consistent methodologies to 
identify, assess, prioritize and manage 
risks associated with work activities and 
process safety.
Road Safety 
We implement IOGP guideline 365 and 
provide ongoing support for continuous 
improvement in road safety practices.

Safe Operations

Climate Change 
We are taking significant progress to 
eliminate routine flaring to meet our Net 
Zero commitment.
Biodiversity
We are committed to protecting
biodiversity and avoiding negative impacts 
on biodiversity.
Complaint Water Discharges 
We conserve water and minimise waste 
throughout our operations.
Waste Management
We prioritize waste prevention and 
reduction whenever possible.

Shared Benefits

Community Investment 
We empower local communities by 
investing in skills development and 
business growth.
Stakeholder Engagement 
We proactively engage with the 
communities where we operate to 
safeguard our social performance and 
strengthen our relationships with local 
communities.

Cheiron supports the United Nations Sustainable Development Goals

Introduction 



Sustainability Report FY23/24

11

Safe OperationIntroduction Shared Benefits Appendix Strong Governance and Ethics Environmental StewardshipSafe Operation

Our Sustainability Strategy - continued
A preliminary materiality assessment, or identification of the key HSES aspects for the business, was conducted in FY20/21 to help define the content and structure 

of the Annual Monitoring Report/ Sustainability Report. The assessment has been internally reviewed and updated for this year’s report following review of audit 

reports and updated IFRS/SASB reporting standards (see Appendix 1). The assessment considers identification of HSES aspects and ranking them qualitatively 

based on importance to stakeholders and importance to Cheiron. The matrix is hence subjective in nature.

Our stakeholders are varied. They include partners like EGPC (with EGAS and Ganope), sector geographical committees, the workforce, the supply chain including 

contractors, materials and equipment providers, communities, Non-Governmental Organisations (NGOs) and financial institutions and investors. Their attitudes 

and willingness to engage on Sustainability or ESG related issues are equally varied. Cheiron previously engaged with stakeholders on sustainability related issues 

and materiality assessments for the FY20/21 AMR without response or request for variation. No external consultation has taken place this year as the materiality 

matrix is largely unchanged and continue to reflect the growing importance of climate related risks including adaptation and energy transition (product use). 

Comments will continue to be invited on the materiality of issues when draft versions of the Sustainability Report are circulated prior to assurance/verification. 

Cheiron Petroleum Corporation and its affiliates (“Cheiron”) are fully committed to proactively managing QHSE 

and Sustainability aspects that safeguard our people and the environment in which we operate. Our Health, 

Safety, Environment, Quality and Sustainability (HSEQS) Policy is built on core principles and values that guide 

our everyday business activities based on a risk management approach. This Policy applies to all our premises, 

assets, employees, contractors and visitors and was updated in October 2024 to consolidate the QHSE Policy and 

Sustainability Statement. A copy is included in Appendix 2. 

Our commitment to sustainability drives our responsible business practices. We conduct business ethically, 

transparently, and with integrity. We prioritize human rights, diversity, and the well-being of our employees, 

contractors and surrounding communities. We strive to minimize environmental and social impacts while 

ensuring communities benefit from our operations. Our QHSE management system helps us achieve these goals 

by minimising risks and ensuring safe and environmentally responsible practices.
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Identified as material consideration for oil and gas exploration and production by the IFRS
Sustainability Accounting Standards Board with associated accounting metric (IFRS S1 and S2, 2023). #

Introduction 
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Non-Material Aspects during FY23/24
There has been no new land take or any other activity during the reporting period that requires voluntary or 

involuntary resettlement or livelihood restoration. A compensatory mechanism is in place for Bapetco and 

review system to assess incidents of encroachment by members of the public toward pipeline leeways/

corridors should they occur. 

There have been no community related grievances from affected stakeholders and consequently there were 

no other claims for compensation in the reporting period. No production disruptions occurred due to social 

disturbance or community action during the reporting period though some localised well production loss 

occurred from well shutdowns following thefts of batteries and other equipment in Bapetco. Review of land 

acquisition continues on an ongoing basis for future developments. 

Likewise, no Indigenous People are considered to be present in Egypt (as defined by IFC Performance 

Standard 7) and hence this  is not considered applicable to any of our Egyptian assets due to the absence 

of any indigenous communities within our wider areas of control/influence. There are several minority groups 

- including Copts, Shi’a, Sufi Muslims, Jews, Jehovah’s Witnesses, Ahmadis and Quranists – none of which are 

adversely impacted by our activities. 

Conclusions are supported by Environmental and Social baselines and Impact Assessment 

(ESIA). No cultural heritage discoveries (as defined by IFC Performance Standard 8) or incidents 

occurred during the reporting period. Our ‘Chance Finds’ Procedures remains in place and cultural 

heritage studies by the Ministry of Antiquities will be conducted as part of any major capital 

projects supported by ESIA’s meeting GIIP.  A summary of applicable IFC Performance Standards 

is included in Appendix 3. 

Introduction 

Our Sustainability Strategy - continued
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Safe Operation

Cheiron continues to focus on preventing injuries from occurring and where they do 
unfortunately occur, we learn lessons wherever practical to reduce the potential for 
reoccurrence. 
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Safety Performance
Occupational Health and Safety 

The frequency of injuries that could lead to lost time at work (Lost Time Injury Frequency 

Rate) declined slightly during the year as shown in Figure 2 whilst the total recordable 

injury rate (TRIR), including those that involve more than first aid) rose slightly on the 

year. The LTIFR fell to 0.17 events per million hours worked while the TRIR rose to 0.85. 

These are better than the 2023 IOGP peer average of 0.39 and 1.02 respectively. Motor 

vehicle collision rates also fell through renewed focus on transportation safety to tackle 

prevailing issues associated with vehicle and road conditions and driver culture but 

remain above IOGP benchmarks. 

Figure 2: FY23/24 Safety Performance Indicators by Month
Note: MWH-Ma n working hours

Significant Incidents

Tragically, the year included one fatality in Norpetco when a company vehicle 

struck a concrete block and rolled over, with the front seat passenger losing 

their life and the driver sustaining a lost-time injury. Another lost-time injury 

occurred in Norpetco when an individual suffered lost fingers whilst using a 

food grinder. In Bapetco, a lost-time injury occurred from burns associated 

with a hot water spill. In all cases, the incidents were fully investigated and 

lessons learned circulated across the Cheiron group of companies with follow 

up to check implementation of any corrective action. 

During FY23/24, a total of ten High Potential Incidents (HIPOs) occurred 

across Bapetco, Norpetco, and Petrogulf. These are events that could have 

resulted in a fatality under a different set of circumstances. 

Five HIPOs were recorded in Bapetco, including a fall injury, two incidents 

involving scalds, a vehicle rollover and a falling object. Norpetco experienced 

two HIPOs; a vehicle rollover due to mechanical failure and an accident 

during housekeeping operations. Petrogulf had three HIPOs involving a tyre 

explosion, a failed lifting operation and a fire in a diesel generator. 

Two fatalities sadly occurred in a rollover involving contractor personnel 

outside Bapetco concessions and were classified as non-occupational. 

Safe Operation
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Whilst not being work related in nature and hence are not included in reported statistics, the rollover event was fully investigated by Bapetco in conjunction with the 

contracting company to fully understand the key lessons learned should such an event happen whilst conducting work. This and other incidents highlight the importance 

of continuous safety improvement efforts to prevent future occurrences.

Continued focus on enhancing the quality of incident investigations occurred during the year with additional training programmes run across the Group to improve 

awareness and skills. All assets continue to have their own incentives schemes including a regular monthly performance based ‘perfect month’ bonus, and best hazard 

spotting report. As highlighted, a key focus during the year was to improve road safety.

Road Safety

Last year, a significant percentage of incidents were related to road safety issues. Given 

the seriousness of this issue, we have initiated a comprehensive and ongoing road safety 

campaign. This campaign aims to foster a culture of safety among our employees by 

emphasizing responsible driving behaviours. We are committed to making road safety 

a priority and have implemented a range of measures, including regular safety training 

sessions, awareness campaigns, and the distribution of safety guidelines. Furthermore, 

we actively monitor road safety performance and use data-driven insights to identify 

areas for improvement.

To ensure the effectiveness of this campaign, we are implementing IOGP Guideline 365 in 

its entirety (Figure 3). This guideline covers all 12 land transportation elements and all 10 

elements of the road safety management system, providing a comprehensive framework 

to achieve long-term improvements in road safety for our employees. A taskforce has 

been formed, meeting once a month to track progress on such implementation. Figure 3 IOGP Guideline 365 Elements

Safe Operation
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Process Safety (Inc. Asset Integrity & Emergency Response)

Our objective is to reduce the potential for incidents, particularly those arising from loss 

of primary containment that can lead to releases and potential major accident hazards 

(MAH). We maintain a high level of readiness to respond effectively to emergencies should 

unplanned events occur, mitigating their potential harm to people, the environment, and our 

operations. We ensure that our workers are fully trained to respond to emergency situations.

Asset Integrity and Process Safety 
The Programme continued this year across all Cheiron JOCs to prepare Safety Cases in line with 

EGPC’s Safety Case Standard. A Safety (or HSE) Case provides a written technical evaluation 

that facilities can operate safely and can effectively manage risks to As Low As Reasonably 

Practicable (ALARP). Assuring the integrity of facilities is vital to protect the workforce, 

our assets and surrounding environment and communities. This includes high sensitivity 

environments in the Gulf of Suez where Gempetco and PGM operate in particular.

Safety Cases are developed through a series of technical safety studies including initial Hazard 

Identification of safety and environmental issues (HAZID/ENVID) and Hazard and Operability 

studies (HAZOP). Process Safety and Asset Integrity departments continue to be established 

in each JOC as now required by EGPC in order to provide a more structured approach to 

developing the necessary evaluations and ongoing implementation that assure the integrity 

of facilities and reduce the potential for unplanned events from occurring. 

Amapetco prepared HAZID/ENVID and HAZOP studies for the PetroWeb project located in West el 

Burullus in the Mediterranean Sea, prior to the commencement of construction activities. 

Gempetco continued to manage asset 

integrity and life extension issues for 

the ageing Zaafarana FPSO, platform 

and production line as part of the 

Board approved Business Continuity 

Plan. The plan seeks to assure integrity, 

enhance worker wellbeing including 

accommodation standards and improve 

the quality of discharges to sea. During 

the reporting period, Gempetco:

• Continued steel replacement of the FPSO hull 

• Successfully completed design life extension for the subsea 

production line

• Finalised platform inspections 

• Reviewed management of change activity 

• Renewed critical equipment certificates and obtained Class renewal 

for the FPSO 

• Commenced the update to the Safety Case

• A similar life extension study was completed by PGM on Platform 

D and focus is now moving to other offshore infrastructure not 

covered by ongoing Class Certification and associated inspection.

Highlight: Management of Ageing Facilities (Zaafarana)

Safe Operation
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Asset Integrity and Process Safety - Continued
The Project includes the installation of 2 

offshore platforms comprising WEB as a hub 

platform and the satellite Papyrus platform. 

A design Safety Case will be collated based 

on the technical safety studies being 

conducted. 

Bapetco continue to refresh their technical 

safety assessments as part of thier an 

ongoing 5-year asset integrity and process 

safety management plan. The safety case 

for Obaiyed has been updated during the 

reporting period and the remaining sites’ 

report are to be finalized during FY24/25.

Typical to the previous year, Bapetco continue to implement their rolling 

five-year Asset Integrity and Process Safety Management Plan and continue 

implementing the recommendations in the major pipeline quantitative risk 

assessment study completed previously.

A quantitative risk assessment (QRA) prepared last year is being utilized within 

the stakeholder engagement plan to reduce risks to the nearby communities to 

as low as reasonably practicable. This included a programme of consultations 

with communities and local industries during the reporting period to identify 

measures to protect the pipelines. Work is also on going to engage with new 

developments encroaching on existing pipeline corridors to ensure appropriate 

land use controls are in place including for the Egypt Future and New Alamein 

development. Right of way violations are going down in Bapetco despite the 

increased level of activity around our facilities and pipelines associated with 

these new developments and number of contact reports with third parties. 

This shows the effectiveness of the updated engagement process now in place.

At the time of writing this report, Gempetco 

have completed the HAZID and HAZOP 

for the Zaafarana Floating Production this 

report Storage and Offloading (FPSO) as 

part of an update to the existing Safety Case.

The Safety Cases for Geisum Star (PGM) 

and Gemsa were developed last year 

whilst Norpetco completed their Safety 

Case during FY23/24. 

A project in Norpetco commenced to 

introduce radar systems to measure oil 

storage tank levels to prevent overfilling, 

reduce worker hazard exposure and improve 

measurement accuracy. Amapetco are now 

proceeding to scope out the next phase of 

foundation repair building on the success 

of enhancements identified in last year’s 

Sustainability Report. 

Safe Operation
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Process Safety  - continued 

Emergency response plans are in place across all assets which are supported by dedicated teams 
conducting drills and exercises to be ready to respond should an unplanned event occur. This 
includes maintaining regulator-approved oil spill contingency plans with offshore facility plans 
being supported by associated dispersion modelling to understand where oil can move to base 
on prevailing weather and currents should an unplanned event occur. 
In FY23/24, Amapetco and PGM participated in a Tier 2 Process Safety emergency response 
exercise with their oil spill response equipment for a scenario involving the loss of primary 
containment (LOPC) and a major resulting oil spill based on API 754 classification (which EGPC 
have also adopted) in the Gulf of Suez. The event aimed to simulate a major environmental 
emergency and test the readiness and coordination capabilities of key stakeholders and 
response teams. The exercise focused on both onshore and offshore scenarios, including testing 
communication protocols.

No Tier 1 oil spills occurred during FY 23/24.  However, two separate Tier-2 incidents and another 

three minor spills under the reporting threshold occurred in Gemsa (a non-MFA asset). The first 

Tier 2 incident involved a leak in the TK-1A bund wall and production was diverted to other 

tanks, and a mechanical clamp installed to stop the leak. The second incident occurred in the 

Gemsa Storage Tank TK-1A where a pinhole was discovered on a valve body during a draining 

procedure.

Although Bapetco had no reportable spills, it experienced a leak in the NEAG-2 Area. A visual 

inspection revealed that the wall of Evaporation Pond-1 used to handle produced water had 

collapsed while the water level was at 80% capacity. It remains’s unclear whether this incident 

should be classified as a Tier-1 event due to the limited quantity of oil relative to water.

Local emergency response training and exercises continued, including visits to regional oil spill 

response centres. All onshore and offshore facilities maintain approved oil spill contingency 

plans to minimise impacts to the marine environment should an unplanned event occur.

In 2023, Our JOCs located in Gulf of Suez, participated in a Tier 2 oil 

spill exercise. It was designed to simulate a major oil spill and assess 

the preparedness and coordination of key stakeholders and response 

teams. The exercise involved developing a realistic oil spill scenario, 

briefing participants on their roles, and conducting training on 

incident command systems. It also tested communication protocols 

between various teams to ensure effective response in a crisis.

Highlight: Improving Emergency Response Capabilities
 Emergency Response and Oil Spill Management 
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Training

Cheiron and the JOCs have a progressive training programme to enhance asset integrity, health and safety as well as environmental 

protection and social awareness. These training courses in JOCs continued training and awareness raising on energy efficiency, chemical 

management, process safety, sustainability and other HSE training related aspects. Total HSES related training hours for JOCs during 

FY23/24, where data is reported, equate to 10,943 hours, up 5% compared to the 10,455 hours in the previous year.

Figure 4 Mini-SDS Example

Chemical Management

Norpetco has successfully implemented the first phase of its chemical management plan. 

This phase focused on updating over 20 Figure 4 mini-Safety Data Sheets (SDS) as shown in 

for hazardous chemicals to enhance employee awareness of storage, transfer and handling 

risks and to improve emergency response capabilities. 

Training sessions are now being held to educate staff about the new mini-SDS system. These 

efforts are part of Norpetco’s broader commitment to responsible chemical management 

and ensuring the safety of its employees and the environment. This will continue to be 

implemented across other JOC during FY 24/25.

Similar activities are being rolled out to other JOCs including the PetroWeb project.

Safe Operation



20

Sustainability Report FY23/24Safe OperationIntroduction Shared Benefits Appendix Strong Governance and Ethics Environmental StewardshipSafe Operation

Engaging Contractors and Suppliers in Safety Investing in Employees’ Wellness 

Many of our workers are contractors based at our onshore and offshore facilities. To ensure 

the safety of everyone on our sites, we require all employees, contractors, and suppliers to 

understand our safety procedures and comply with our requirements.

We promote employee wellness by offering a wellness program that includes various 

activities supported by in-house occupational health doctors and nurses. Our goal is to 

support employees in achieving personal wellness goals, which contributes to a positive 

work environment and high productivity. 

This year we launched five health campaigns across the year targeting critical health 

issues such as vitamin D deficiency and iron deficiency. The regular Ramadan awareness 

campaign series focused on providing health tips and guidance during the holy month, 

while the endocrine campaign aimed to raise awareness about hormone related disorders 

and their management. 

To keep our Global Wellness Agenda relevant and engaging, we are planning in the coming 

year to gather feedback from our employees to customize our offerings to suit various 

needs and preferences. By integrating new ideas and diverse viewpoints, we strive to 

develop a dynamic program that enhances overall well-being and empowers individuals 

to excel both personally and professionally.

Bapetco implemented a comprehensive Contractor HSE Management system to manage 

risks effectively. The system includes risk classification, tailored management methods 

and ongoing monitoring for specific contract types including land transport, catering, and 

remote operations. These efforts have led to a reduction in incidents related to road safety, 

food quality and safety critical processes across all sites including Obaiyed, NEAG, BED 3 

and AESW. Performance improvements observed include the following:

• Safer Roads and drivers with fewer road traffic accidents

• Fewer LTIs associated with food safety and hygiene

• Fewer fines caused by environmental spills

• Better morale and working environment

• Cleaner place to eat, live and work

• Lower work-related accident rates

• Fewer insurance claims due to worker injury or asset damage

• Less downtime due to operator error at remote sites

We promote employee wellness through initiatives 

such as the Ramadan Football Tournament. This 

event aimed to support employee well-being and 

foster a positive work environment. Employees 

find this a fun way to encourage team spirit whilst 

looking after their health.

Highlight: Bapetco prioritizes contractor safety and sustainability.

Highlight: Football Tournament
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Energy Transition

Short, medium and long-term risks and opportunities associated with climate change 

including adaptation and transition risks were discussed in reports provided in last year’s 

reporting cycle. This includes preparation of Cheiron’s draft Energy Transition Plan, which 

was updated during FY23/24. Discussions at Board Level are continuing to determine 

what the Energy Transition to a low carbon economy means to Cheiron in the long term. 

Currently, none of our operations are subject to carbon pricing or formal GHG emissions 

regulation though Egypt is a signatory to the World Bank Zero Routine Flaring (ZRF) by 

2030 Initiative. Cheiron supports these commitments but is not a formal endorser of the 

ZRF initiative. 

The portfolio is currently solely focussed on oil and gas production and no revenue 

is currently generated from renewable energy sales.  We are reducing emissions of 

greenhouse gases within our own operations as described further in Environmental 

Stewardship This includes the integration of renewables into operations as part of field 

electrification programmes. Solar PV systems were historically utilised at remote well 

sites in the Western Desert principally for control and chemical management systems 

and in some of the offshore platforms for navigation aids but are now being integrated 

into mainstream applications including production facilities. Opportunities to integrate 

renewable energy sources, hydrogen and biofuels as well as applying natural climate 

solutions will be appraised as part of a broader diversification strategy including other 

businesses within the wider PICO Group. 

A preliminary estimate of carbon dioxide emissions embedded in proved (1P) hydrocarbon 

reserves and production is included in Appendix 4 and we continue to progress our 

management of carbon emissions and climate adaptation as per the Task Force for Climate 

Related Financial Disclosure (TCFD) actions included in IFRS S2. Future studies and metrics to 

monitor Energy Transition aspects include:

• formalising carbon dioxide emission estimates embedded in proved hydrocarbon reserves 

in line with IFRS S2 metric EM-EP 420a.2 as part of Reserves Reporting. 

• calculation of net carbon intensity of delivered energy in products; and, 

• portfolio sensitivity analysis against International Energy Agency (and OPEC) policy scenarios 

and associated oil, gas and carbon pricing taking into account concession period life and 

2030, 2040 and 2050 modelling timeframes. 

Business Continuity Management
Business continuity considers strategic evolution of processes, equipment and 

workforce to maintain operations now and in the future based on identified 

risks. For Cheiron this includes adapting to changes in stakeholder expectations, 

regulatory environment and markets as well as unplanned disruption such as a 

cyber-attack, security event or natural disaster. 

Safe Operation
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Climate Resilience

Changing weather patterns leading to logistical interruption, including those associated with infield flooding of roads, and 

production interruption are currently considered by Cheiron to have the greatest financial impact. Norpetco is considered the 

most sensitive facility in this regard due to the export of product by truck; however, impacts typically result in deferred rather 

than lost production. 

Flood diversion channels were previously introduced at Amal (Amapetco) where the facility was prone to impacts associated 

with flash flooding from runoff from the hills. This solution proved highly effective during a significant rainfall event in autumn 

2016, preventing run-off ingress into processing area, thereby avoiding any disruption to production and the costs / disruption 

that would have occurred had the site been inundated.

As highlighted in last year’s report, Cheiron participated in a screening study in FY 22/23, of physical risks for the Bapetco Alam 

El Shawish field (commissioned by our then partner Neptune and undertaken by ERM) where key risks relate to water stress and extreme heat, which typically increase across all climate 

scenarios and time horizons. A moderate risk is attributed to higher temperatures in 2030 for both low and high global emission scenarios with no change to already high risks associated 

with water stress identified in the report. The current concession period runs to 2034. The study did not however take into consideration non-potable underground water resources 

currently utilised by operations in the Western Desert where hydrogeological studies conducted elsewhere by Cheiron have not identified risks to aquifer recharge rates or competition 

issues for other users. The World Resources Institute Water Risk Atlas Tool (Aqueduct) does not consider the location to be an area of high or extremely high-water stress.

Further study would need to be undertaken to understand how water flows connected to these underground water bodies could be affected over time. Other potential impacts include 

increased operating costs associated with the additional energy required 

to cool equipment and workspaces with equipment also operating 

at lower efficiencies along with impacts to personnel requiring more 

frequent, longer breaks to cope with prolonged exposure to extreme 

temperatures. 

All our Egyptian assets’ products are currently distributed by the Ministry 

of Petroleum’s affiliated holding companies including EGPC, EGAS and 

Ganope and are not sold on the open market. 
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Climate change is not expected to impact product demand in the near 

term, but approaches will be modified as required to support any new 

commitments in the Egyptian ‘Nationally Determined Contribution’ 

(NDC) under the Paris Agreement and any subsequent agreements 

identified in United Nations Climate Change Conferences of the Parties 

(COP). The potential remains that capital expenditure influencing the 

nature of assets within the portfolio will change in the longer term to 

support achievement of any NDCs and national energy transition. 

Cheiron will be monitoring the outcomes of future COP and Global 

Stocktake (GST) which provide a comprehensive assessment of progress since adopting the Paris Agreement and help align efforts on climate action, including putting measures in 

place to bridge gaps in progress. A key aim is ensuring the equitable distribution of actions to achieve a Just Transition for all nations.

Future Cheiron bids for new concession licences and acquisition targets will be screened to identify any potential risk of assets that could be impaired or stranded as a result of high 

operational costs, high carbon intensity and/or new legislation. At present we consider a low sensitivity to carbon pricing exists for our hydrocarbon reserves given the internal nature 

of the market for our products, Egypt being a net importer of hydrocarbon products and the current absence of external regulation and mandatory carbon pricing.

Climate Resilience - continued

Innovation 
We continue to review how new techniques can be developed and adopted into our practices, especially as part of 

the Energy Transition. A trial was conducted in FY23/24 to evaluate how hydrogen produced by an electrolyser can be 

utilised as a fuel mix in Bapetco’s combustion systems which will then look at how renewable energy can be utilised to 

generate such hydrogen. Progression to further evaluate carbon capture and storage (CCS) opportunities in Bapetco 

that built on the feasibility study discussed in previous year’s report were paused during the year due to the ongoing 

financial challenges. Norpetco started up a new 123KWe capacity solar photovoltaic power facility. Whilst the technology 

is mature, the application to use renewable power to run a sucker rod pump as part of a hybrid power system with 

conventional generators is innovative, where integration of different power supplies will test how such systems can be 

successfully integrated. It will hopefully establish a template for the integration of renewables in similar applications 

elsewhere.

Safe Operation



24

Sustainability Report FY23/24Safe OperationIntroduction Shared Benefits Appendix Strong Governance and Ethics Environmental StewardshipSafe Operation

Data Security

We’ve implemented strong digital security defenses against digital threats to safeguard our business 

continuity and protect our customers’ privacy.

We’re aiming to transition to fully digitalize our corporate technology with a long-term plan to 

improve security, efficiency and reduce our environmental impact.

Cheiron developed an IT policy that outlines guidelines for using IT resources. It covers the use of 

information, electronic devices, software, and networks for business purposes, both internally and 

externally. The policy emphasizes responsible usage, adherence to company policies and standards, 

and compliance with Egyptian laws and regulations.

Site Security 
Security plans exist for all fields. Cheiron commits to the United Nations Voluntary Principles on 

Security and Human Rights as applied to our private security contractors, none of whom are armed. 

Most security in field locations is provided by the Military or Police who operate under the direction 

of the Egyptian Government. Such personnel are typically armed. Where interfaces with armed 

personnel occur, we carry out risk assessments to coordinate these interfaces between security 

groups and incorporate their outcomes within asset Security Management Plans.  

No major security-related incidents occurred during the reporting period other than localized theft 

of equipment in the Bapetco concessions. Bapetco’s security plan was updated during the year to 

integrate with their newly established community engagement and grievance processes.
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We continue to implement our framework to prevent corruption and bribery throughout the 
value chain. Requirements on individuals are clearly stated in the Cheiron Employee Handbook 
to which all employees must adhere. Bidding for concession licences is administered within 
the rules of the Ministry of Petroleum while procurement within JOCs is managed through 
bid committees with strict rules on the identification of technically qualifying bids before 
any commercial bids are opened. These processes reduce the potential for inappropriate 
practice. 

In this section:

Strong Governance and Ethics

Business Ethics, Transparency and ComplianceBusiness Ethics, Transparency and Compliance
TaxationTaxation
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Strong Governance and Ethics
Business Ethics, Transparency and Compliance

Cheiron’s Code of Conduct reflects our zero tolerance for bribery, corruption and other forms of financial crime as well as our position and cw ontrols related to 

human rights, lobbying and advocacy, preventing facilitation of tax evasion, antislavery including servitude, child labour and data privacy. The Code has been 

updated this year and is currently pending senior management approval. 

The updated Code includes the procurement of services and goods where we seek to operate in a fair and transparent way with our contractors and suppliers and 

work with business partners who share our approach to business integrity and anti-bribery and who seek to incorporate those values into their own business and 

contractual relationships. This includes a risk-based, due diligence process to be carried out on primary contractors and suppliers before entering any contractual 

relationship. Our contracts contain appropriate compliance clauses, and we seek to monitor the performance and behaviour of each contractor using both internal 

and, where appropriate, external resources. Cheiron maintains its right to audit suppliers at any time to verify compliance. 

None of our reserves are in the 20 lowest countries ranked on Transparency International’s Corruption Perception Index. Egypt is listed 108 out of 180 ranked 

countries (2023 Index, published January 2024), a significant improvement on the previous year where Egypt was ranked 130. As highlighted above, an international 

independent consultant conducts audits of our HSE and sustainability performance across all assets. Audit reports are shared with the respective banking consortium 

and recommendations feed into our action plans.

Legal registers at an operational level are also managed at both 

Group and JOC levels and reviewed as part of our integrated ISO 

management systems that are independently certified to ISO 9001 

(quality management), ISO 14001 (environmental management) and 

ISO 45001 (health and safety management) across all facilities. No 

lobbyists are employed by Cheiron, and no payments are made to 

individuals or companies to lobby legislators. 

Strong Governance and Ethics
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Non-compliant produced water discharges to the Red Sea continue to be identified for certain parameters. Such discharges including those relating to chemical and biological oxygen 

demand present a sector wide challenge and are being managed through approved corrective action plans agreed between the Ministry of Petroleum, Ministry of Environment and the 

respective JOCs (Amapetco, PGM and Gempetco). 

Non-compliant sewage water discharges also occur relating to certain aged, overcapacity facilities where enhancement programmes are ongoing. Onshore, a new treatment unit has 

been installed at AESW in Bapetco and PGM also installed an upgraded onshore sewage treatment unit. Work is also ongoing to achieve compliance for offshore sewage water discharges 

to sea from PGM and Gempetco. Compliance for PGM offshore sewage systems is anticipated to be achieved during FY24/25.

Whilst IFRS S1 identifies air quality as a materially significant aspect for oil and gas E&P companies, it is not considered a materially important aspect for Cheiron given the absence of 

communities close to our facilities (except for pipelines and metering stations where unplanned events connected to asset integrity/process safety are material). 

Annual air and noise monitoring surveys are conducted across the assets to confirm emissions to air and noise levels, and subsequent worker or ambient exposure are within legal limits 

or IFC guidance thresholds. Some isolated examples of equipment detailed in the air quality section in environmental stewardship exceed such thresholds particularly associated with 

generator emissions for carbon monoxide (CO) and oxides of nitrogen (NOx). All measured occupational and ambient air quality measurements meet required criteria. Where high noise 

levels are identified close to equipment these are designated noise control areas requiring signage and appropriate hearing protection. Corrective improvement programmes will be 

implemented to reduce emissions where required. 

Two legal cases were raised during the reporting period relating to worker injury 

compensation at Norpetco. The cases are still under consideration by the court 

and are expected to be resolved during FY24/25. A case against PGM relating to 

an oil spill in 2022 is still ongoing due to a challenge against the initial judgement 

as the company had not been notified the legal case had been brought. PGM 

has subsequently conducted chemical analysis and dispersion modelling to 

demonstrate the spill could not have resulted from their facilities. Numerous 

other potential sources are in the area including passing shipping using the 

Red Sea and Suez Canal.

Strong Governance and Ethics
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Taxation

Disclosing our tax contributions

We provide a comprehensive account of our tax obligations and the legal frameworks governing our operations across various jurisdictions. 

Our activities in the oil and gas sector are regulated by numerous laws and regulations that offer tax exemptions and incentives, creating a 

favourable investment environment. Our concession agreements provide frameworks for the payment of tax and exemptions for certain taxes 

and duties, including exemptions from customs duties. Our adherence to laws and regulations ensures compliance and supports our sustainability 

goals by fostering a transparent and responsible business environment. We are dedicated to maintaining the highest standards of integrity and 

accountability in all our operations and to support the Egyptian economy through employment, taxation and the value of our products.

Cheiron reports taxes and payments to governments as required by the laws and regulations. These disclosures include payments such as corporate income tax, license fees, and 

withholding tax. Additionally, we report ot her payments including VAT, payroll taxes, and social security costs. We comply with all local rules and regulations and do not engage in 

artificial tax strategies and align tax planning with genuine commercial activity. 

Strong Governance and Ethics
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Human Rights

Principles of Human Rights are embedded within our HSEQS Policy. Additional requirements relating to Labour requirements are also incorporated into our Employee 

Handbook and Code of Conduct updated in 2024. Cheiron supports the United Nations Universal Declaration of Human Rights and the Voluntary Principles on Security 

and Human Rights, and we do not tolerate unacceptable work treatment, such as exploitation of children, physical punishment or abuse, gender-based violence, 

coercion or involuntary servitude. 

We expect our Suppliers and Contractors with whom we do business to uphold the same standards. Should any violation of these principles become known to the 

Company and not corrected, Cheiron will discontinue the business relationship. Auditing supplier performance continues to be a recognized gap in assuring Code 

of Conduct commitments. It is additionally recognised EGPCs moratorium on permanent new hires in JOCs has led to the hiring of temporary workers onsite and by 

certain contractors where their labour rights and benefits have not been articulated to the worker in all cases. Work is ongoing across JOCs to ensure this is corrected in 

line with recommendations provided by Cheiron’s independent consultant.

The US State Department’s 2023 (published April 2024) Country Human Rights Report  for labour-related rights is considered the most material to Cheiron. We compare 

this national context against Cheiron’s own commitments documented within our QHSE and Sustainability Policy as well as activity to deliver such commitments. 

Respecting human rights is at the core of our operations. It requires more than just 

a commitment; it demands ongoing education and vigilance. We must ensure that 

everyone within our organization and those we collaborate with understand their 

responsibilities, expectations, and the necessary actions to uphold these standards.

The Cato Institute Human Freedom 9th annual Index aggregates 86 indicators of 

personal and economic freedom. Egypt is ranked 159 out of 165 jurisdictions in 

2023 with a score of 4.24 (out of 10) .Moreover, the US State Department’s 2023 

Country Human Rights Report  continues to identify challenges associated with 

national arrangements. Despite the national context, no allegations, complaints 

or examples of any human rights abuse or complicity were identified in relation to 

Cheiron’s business activities and relationships with third parties. 

Strong Governance and Ethics
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Relevant aspects and Cheiron commitments include:

• Freedom of Association and the Right to Collective Bargaining. Freedom of association rights exist with trade union representation included for example in 

Bapetco’s Grievance Committee as well. Cheiron’s pay structure is based on grading against the international HAY system and an annual benchmarking study. An 

annual salary review and bonus system continues to be in place along with medical care provision for all employees and their families. JOC employees’ pay structure 

is determined by EGPC. Conditions of employment are in line with international conventions and standards are described in our Employee Handbook.

• Prohibition of Forced or Compulsory Labour. No forced or compulsory labour is permitted in any company operations and value chain activities.  

• Prohibition of Child Labor and Minimum Age for Employment. Our minimum age of employment is 18 years old. No child labour is permitted. Checks are 

implemented in the field to confirm contractors arriving are over 18 years of age following a previous incident in the Western Desert. Further assurance of suppliers 

is a recognized potential gap.

Human Rights - continued
Strong Governance and Ethics
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• Discrimination with Respect to Employment and Occupation.  No limitations are placed on Cheiron 
employees based on Gender. No women however are permitted to work on extended duration in 
field locations based on National and EGPC requirements and the lack of suitable accommodation 
and welfare facilities. An Equal Employment Opportunity Statement is included within our Employee 
Handbook.

• Acceptable Conditions of Work. No minimum wage requirements currently exist within the company. 
Instead, a HAY Grading system and market benchmarking process is in place. The company applies ISO 
45001 management systems and other GIIP practices across the Head Office and JOCs to minimize 
health and safety related risks.

Human Rights - continued

Actions scheduled for FY24/25 include: 

• Continuing incorporating human rights principles into our corporate policies and practices.

• Enhancing our contractors’ assessment processes to ensure adherence to human rights standards.

• Reviewing and improving our grievance mechanisms and remediation procedures to address human rights concerns effectively.

• Raising awareness of human rights’ principles through providing trainings to our employees and suppliers.

• Monitoring the implementation of human rights’ principles by conducting round tables sessions with contractors. These have already started in Amapetco where 

challenges associated with a contractor employing labour on an ongoing temporary basis were identified as part of the Group’s audit processes.

• Discrimination, Societal Abuses, and Trafficking in Persons – Women. No separate gender requirements 

apply within Cheiron except additional supportive requirements for Maternity Leave as described in the 

Employee Handbook. The Handbook also covers a grievance procedure to ensure prioritisation of any 

claims / allegations of human rights abuse or complicity and to realise effective remedy. Further equal 

employment opportunity, anti-bullying and anti-harassment at work and management of personal 

information requirements are also included. Grievance procedures are in place (in addition to access to 

the sectors Grievance online portal).  

• Indigenous Peoples. No Indigenous communities are present as highlighted in Appendix 3.

Strong Governance and Ethics
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Worker Welfare
Our focus on continual improvement to accommodation and welfare facilities 

across our fields continued during the year. Norpetco for example completed the 

second-floor extensions to two permanent accommodation buildings, built an ad-

ditional administrative building and workshop and provided enhanced landscaping 

across the camp.  PGM also upgraded the workers’ pergola used for recreation and 

laid a new astroturf football pitch while Bapetco continued with their accommoda-

tion replacement plans. Following immediate previous short-term refurbishment 

of welfare and accommodation facilities and additional capacity on the Zaafarana 

FPSO as part of Gempetco’s Business Continuity Plan, longer term redesign and in-

stallation of new permanent accommodation has been paused pending agreement 

on the final field redevelopment concept. Alternative options including use of a 

rented flotel are now being considered. The number of personnel onboard at any 

time continues to be managed through work scheduling and shift management. At 

Gemsa, accommodation caravans and landscaping have been enhanced although 

several labourer caravans still require upgrade to meet IFC requirements. 

Bapetco continued their ongoing investment to replace caravans using modern rented units meeting GIIP (IFC) requirements and commenced construction for new 

permanent contractor accommodation in BED-3, Obaiyed, NEAG and AESW. At the time of writing this report, a total of 25 new caravans have been installed and a total 

of 43 caravans are in the process of being purchased and commissioned. 

Phone network access for the workforce has been enhanced across Amapetco and Gemsa to enable access to internet and improve connectivity with friends and family 

following previous upgrades in Norpetco and Zaafarana.

Cheiron has continued to improve accommodation and welfare facilities across all 

operations introducing new villas, replacing or upgrading contractor accommodation and 

improving welfare facilities including sports and gym areas (Bapetco pictured), improved 

mobile connectivity and mess/kitchen facilities. Norpetco for example have completed 

a major construction programme of permanent work locations, new villas, and welfare 

areas during the year alongside continued replacement of contractor caravans to meet 

Good International Industry Practice. 

Highlight: Bapetco prioritizes contractor safety and sustainability.

Human Rights - continued
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Diversity 
Cheiron values our diversity. We also promote resources for good health, well-

being and work-life balance. We develop leaders to sustain and strengthen 

our culture for the future. 

The profile of workers across Cheiron, including JOC workforces and the change 

from the previous reporting period is provided in Figure 5 and in Appendix 4. 

Gender diversity continued to be  enhanced during the reporting period with 

females representing 34% of Cheiron’s direct employee workforce compared 

to 19% for EGPC staff in the JOCs. Total direct Cheiron employees decreased 

substantially during the year from 131 in FY22/23 to 89 in FY23/24 while the 

number of Cheiron contractor employees also decreased. These declines 

are due to employee turnover given the prevailing challenging economic 

environment, completion of projects such as GNN and internal reorganisation. Figure 5 Cheiron and JOC Workforce Composition

A substantial change in the proportion of contractors within the workforce also occurred during the year with contractors making up 47% of the workforce during 

the reporting period compared to 69% in the previous year with substantial reductions in permanent contractors as project and drilling work reduced due to the 

prevailing economic conditions. A slight increase in temporary contractors employed in comparison to permanent contractors in the JOCs was also observed. 

This has created challenges in ensuring worker rights and benefits are effectively articulated by contracting companies. Various improvement actions against IFC 

Performance Standard 2 are in progress to ensure Labour Law is applied and rights and benefits explained to temporary workers.   

Information relating to the workforce in Cheiron and our Egyptian JOCs respectively is provided in Appendix 4.

Human Rights - continued
Strong Governance and Ethics
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A total of fifty-two workers’ grievances were received in FY 23/24 with forty-one relating to Bapetco and eleven to 

Amapetco. In Bapetco, eleven grievances were rejected including requests for internal transfers, job applications, 

early departures, and hiring practices. These rejections were based on work needs, qualifications, and the scope of 

the company’s responsibilities. Twenty have been fully resolved with ten grievances remaining open pending senior 

management approval. 

One grievance was rejected in Amapetco as it was not compliant with the company’s policy and eight had been fully 

resolved with two grievances remaining open pending senior management approval. 

No formal grievances were notified directly to other JOCs potentially because workers chose to use the Ministry of Petroleum’s online portal instead (i.e. remain outstanding 

from previous years). In other instances, it has been observed that some workers submit their complaints using observation cards and some are verbally resolved. JOCs have 

confirmed that if there are any grievances reported to MoP or the Government via the online portals the Chairman are contacted directly by the MoP to resolve the issue. 

These issues again are typically resolved verbally. 

For local communities, no community grievances were formally notified during the reporting period. Our frameworks managing equality, working conditions, grievances 

and support for vulnerable groups continue to be in place. 

Grievances (Workers and Local communities)

Similarly, there were no accidents or incidents involving local residents or the general public during the reporting 

period with none of our operational facilities situated close to communities. Although there are no towns within 

25 kilometers of our North Bahariya activities (Norpetco) in the Western Desert, nomadic populations occasionally 

pass through the concession area with their livestock. However, there are no significant grazing lands within the 

concession, and the routes used are migratory. Similar livestock considerations apply to the Southeast Horus 

exploration concession which was transferred to Cheiron during the reporting period and consultations with the 

livestock owners are taking place as part of the Stakeholder Engagement Plan.

Human Rights - continued
Strong Governance and Ethics
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We are committed to fostering strong partnerships to achieve our shared goals. By 
collaborating openly and honestly with our networks, we can amplify our impact and drive 
positive change. This collaborative approach is central to our Shared Prosperity strategy, a 
key component of our sustainability journey.

In this section:

Shared Benefits

Our approach to Shared Benefits

Engaging with our Stakeholders & investing in Communities

Transitioning from Education to the Labour Market

Cultural Heritage

Our approach to Shared Benefits

Engaging with our Stakeholders & investing in Communities

Transitioning from Education to the Labour Market

Cultural Heritage
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Shared Benefits 
Our approach to Shared Benefits

Our Social Performance teams actively engage with local communities and 

stakeholders to understand their needs and concerns. We strive to minimize 

negative impacts, maximize positive benefits, and ensure the well-being of local 

communities. By partnering with others, we can empower young people through 

skills development and entrepreneurship opportunities, expand talent pools 

for small businesses, and strengthen the capacity of local companies to achieve 

greater success.

Engaging with our Stakeholders & Investing in Communities

Cheiron does not currently operate in areas inhabited by Indigenous groups or areas of conflict and community engagement has continued as part of ESIA development 

and preparation of social baselines. A companywide ESIA baseline was completed in Bapetco during FY23/24 in addition to ESIAs for specific wells (all relevant assets). A 

Stakeholder Engagement Plan has also been prepared to complement the Bapetco baseline and is now being implemented. No other major project ESIAs were required 

during the reporting period.

A broader CSR program in line with changes at Ministerial level to support local JOC programs continued this year including contributions to housing and medical centre 

projects. Our JOCs will participate over the next two years in a Ministerial Scheme to construct a Critical Cases Building at El Eman General Hospital in Asyut. Donations 

will run into several hundred thousand dollars with $83,000 being contributed by Bapetco for example.

Shared Benefits
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Other activity during the reporting period included equipping 30 young men and women 

with electrical appliances and support to rehabilitate Ras Gharib Elementary School on the 

Red Sea. Norpetco are supported medical convoys in the remote area of Wadi El Natrun.  

Bapetco are additionally about to commence a programme to install water wells near their 

concession areas to support local communities and livelihoods and meet a critical local need.

Local JOCs plans continue to be shaped for the forthcoming year including an Amapetco/

PetroWeb project to recycle community building and demolition waste with associated 

social, environmental and economic benefits.

To ensure transparency and community engagement and to follow on from the ESIA previously prepared 

for the PetroWeb project, Amapetco’s Corporate Social Responsibility (CSR) team actively engaged with 

various organizations and local communities prior to offshore well construction activities, including fishing 

communities, to inform stakeholders, address concerns, and gather valuable input to minimize potential 

negative impacts  from the project in the Mediterranean Sea. A key concern raised by fishermen was the 

need for improved fishing boats to enhance their safety, efficiency, and overall livelihoods. The company 

remains committed to ongoing engagement throughout the planning and implementation phases of the 

project’s activities. At the same time, Amapetco provided training to doctors and midwives to enhance medical 

capabilities on the North Coast as well as providing awareness sessions to 5000 students in 12 schools on 

Sustainability & Egypt’s Vision 2030. The programme is expected to continue in FY24/25.

Highlight: Community Engagement and Awareness (WEB)

Shared Benefits - continued 
Shared Benefits
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Transitioning from Education to the Labour Market

Cultural Heritage 

This year Cheiron hosted a Job shadowing program for undergraduate students from The 

American University in Cairo. This program provides valuable firsthand experience for students, 

allowing them to observe the daily tasks and responsibilities of professionals in various career 

fields.

During the program, corporate members generously hosted students, offering them an immersive 

experience into their professional lives. Students shadowed their hosts, observing real-world 

work activities and gaining a deeper understanding of the chosen career path. The initiative 

proved to be a valuable learning experience for both students and corporate members. Students 

gained invaluable insights into various career fields, while professionals had the opportunity to 

inspire and guide the next generation of talent. 

Twenty-one trainees enrolled in the comprehensive training plan encompassing both technical 

and non-technical aspects. Technical training dived into specialized fields including production 

technology, reservoir management, and drilling operations. Non-technical training covered 

broader areas such as health, safety, and environmental (HSE) awareness, business management 

and communication skills. 

Additionally, the plan included department-specific training for finance and human resources, 

addressing their unique needs and requirements.

No cultural heritage discoveries (as defined by IFC Performance Standard 8) or incidents occurred during the reporting period. Our ‘Chance Finds’ Procedure 

remains in place across our Gulf of Suez, Mediterranean and Western Desert assets. Cultural heritage studies by the Ministry of Antiquities will be conducted as 

required for major capital projects.

Shared Benefits - continued 
Shared Benefits
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Cheiron is committed to responsible environmental stewardship. We adhere to the precautionary principle, 
hierarchy of control and promote sustainable development in all our operations. Our JOCs are ISO 14001 
certified, ensuring robust environmental management systems. We strive to comply with all applicable 
environmental laws and regulations where we operate. Our corporate commitments include reducing 
emission intensity by 25% by 2025 against a 2020 baseline and eliminating routine venting and flaring 
as soon as practical and no later than 2030 in line with the World Bank Zero Flare Initiative., accurate 
reporting and emission reduction.

In this section:

Environmental Stewardship

Greenhouse Gas (GHG) Emissions 

Water Management 

Air Quality and Noise 

Ecological Impacts 

Greenhouse Gas (GHG) Emissions 

Water Management 

Air Quality and Noise 

Ecological Impacts 

Management of Hazardous Substances

Waste Management 

Engaging Employees for the Environment 

Environmental Critical Element Management  

Management of Hazardous Substances

Waste Management 

Engaging Employees for the Environment 

Environmental Critical Element Management  
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Environmental Stewardship
We continued to implement our Sustainability Plan which includes objectives, targets and actions for the short-term 

(to 2025), mid-term (to 2035) and long-term (to 2050). The Plan developed in 2022 remains applicable and includes 

particular emphasis on: 

• reducing GHG emissions and supporting the Energy Transition;

• protecting natural assets by protecting and evenw enhancing biodiversity where practical as well as preserving 

water resources and quality; and

• reducing waste as part of a move towards a circular economy. 

These aspects are considered further in this section with progress against objectives and targets summarised in Table 

A3. The Sustainability Plan is available on  our website. 

Greenhouse Gas (GHG) Emissions 
Cheiron recognises that our emissions, energy use and materials consumption represent a contributing factor to climate change and supports the transition to a low carbon economy 

whilst meeting the socio-economic necessities of the countries we operate in. This includes committing to reducing Scope 1 emissions produced by our facilities. 15% of Cheiron’s Executive 

Leadership and JOC Managing Director’s bonuses are linked to delivering the core Sustainability objectives agreed by the Board of which delivery against the GHG reduction targets and 

climate related aspects are a significant component. None of our assets currently operate under carbon-limiting regulations or carbon pricing regimes but a voluntary carbon trading scheme 

started in 2024 as a prelude to a potentially broader future carbon emission market in Egypt. 

Our emissions comprise those that are either directly emitted from our facilities (so called Scope 1 emissions under the GHG Protocol) and those connected with the supply and value chain 

in product related emissions (Scope 3); emissions from imported electricity or heat (Scope 2) are mainly limited to office use of  electricity and are not considered to be material and the 

amount of electricity utilized by Bapetco’s gas metering stations in Alexandria on the export infrastructure it operates is still to be quantified.  A breakdown of our emissions is provided in 

Appendix 4 for the Group, by financial arrangement and by JOC. This includes the reporting of contributions by greenhouse gas with carbon dioxide (CO2) and methane (CH4) considered 

material. Contributions of nitrous oxide (N20) are not considered material and are not reported separately but are included in total GHG emission figures expressed as CO2e. Materiality and 

how emissions are calculated are described in detail within Cheiron’s GHG Emissions Calculation Methodology Statement. Our GHG Management Standard Operating Procedure (SOP) was 

updated during the reporting year and will be rolled out during FY24/25 supported by training to ensure methods associated with reporting and the identification of emission reduction 

measures continues to align with GIIP.  This includes alignment with measures to protect and enhance biodiversity.

Environmental Stewardship
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Emissions from Operations (Scope 1 and 2)
In FY23/24 we emitted 647 kilotonnes (kt) of carbon dioxide equivalent (CO2e) emissions 

on a working interest basis as provided in Figure 6 and 1,259 ktCO2e on a gross (Operated) 

emission basis. The sources or activities generating these emissions are illustrated in 

figure 6 the breakdown included in for working interest (WI) emissions. Our calculation 

methodology is identified within Cheiron’s GHG Emission Calculation Methodology 

Statement with a breakdown of emissions in line with IFRS Reporting and by asset provided 

in Tables A1 and A3 to A5.  

Future actions will be aligned with the Institutional Investors Group on Climate Change 

(IIGCC) Net Zero Standard for Oil and Gas and also IOGP’s Energy Transition Implementation 

Framework where practical, but prioritizing alignment with Egypt’s Nationally Determined 

Contribution to the Paris Agreement and Long-Term Low Emission Development and 

Climate Change Strategy where this deviates from such roadmaps.  

Figure 6 Working Interest (WI) Emission Breakdown by Source

Figure 7 IOGP Energy Transition Implementation Framework Themes

Environmental Stewardship - continued 
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FY23/24 achievements (GHG emissions)

In FY23/24, we exceeded our initial target of a 12% reduction in Scope 1 emissions intensity (as mentioned in previous year report FY22/23), achieving a 17% reduction 

compared to the 2020 baseline. This significant accomplishment positions us well to achieve our ambitious 2025 goal of a 25% reduction in Scope 1 emission intensity 

(Figure 8).

Reductions were derived from improved recovery of gas for power generation, reduced routine venting and flaring of excess, non-saleable gas production, diesel 

substitution with gas, energy efficiency measures and the introduction of renewable energy technology (Figure 9).

Figure 8 Cheiron GHG Emission (100% Gross) by Asset Figure 9  Change over Time in Flaring and Venting Volumes

Environmental Stewardship - continued 
Environmental Stewardship
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Routine flaring, a common practice to dispose of excess gas from oil production, is being phased 

out at Bapetco’s sites and across the Cheiron Group. Bapetco completed required modifications 

in NEAG, BED-3 and Obayied concessions which seek to eliminate routine flaring by 2025. NEAG 

flare gas recovery has however not yet commenced due to gas composition challenges with 

additional conditioning equipment now being installed. 

Generators at wellsites are being consolidated into clusters to enhance efficiency and allow 

the sustitution of diesel with gas These clusters also support the power centralisation and 

electrification of the fields. BED3 electrification is now underway and due to be completed in 

2025. This will also use spinning reserve in the central power facility to enhance efficiency. The 

programme also improves reliability of subsurface pumps. The engineering study to extend 

electrification to AESW has been completed and a study to electrify NEAG is near completion. 

They include the incorporation of renewable solar PV systems into the network. 

Monitoring of fugitive methane emissions continued during the reporting period, with any leaks 

identified either immediately eliminated or where this is not practical, incorporated into task 

management systems for correction at the next available shutdown. 

For their efforts Bapetco was awarded the National Initiative for Smart Green Projects in Matrouh 

Governorate, for pioneering projects that support transition to cleaner energy, enhance energy 

efficiency and reduce GHG emissions. They included projects described above that have reduced 

flared gases by 55%, methane gas by 57% and greenhouse gases in total by 42%. Significant 

operational cost savings were also achieved through diesel consumption reductions of 31%.

Highlight: Progressing our GHG Target by 2025 
Bapetco 
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Norpetco employed the transition from diesel generators to cleaner-burning gas generators. This shift has led 

to significant reductions in greenhouse gas emissions. Furthermore, the anticipated completion of the Ganna 

and Abrar-South power stations is expected to further enhance energy efficiency and contribute to even greater 

emissions reductions.

During the reporting period a new 123KWe capacity solar photovoltaic system was constructed and came online 

to provide power to one of Norpetco’s sucker rod pumps in conjunction with existing power systems. The project 

provides a template for other hybrid systems following operational evaluation. 

Solar power is also being introduced into the design for electrical networks in Bapetco and offshore platform 

power systems in Amapetco.

Norpetco

Installation of hybrid power systems to drive a Sucker Rod Pump.

Methane

Cheiron continues to focus on reporting and reducing methane (CH4) emissions which is a more powerful 

greenhouse gas than carbon dioxide (CO2), especially in the near term over a twenty-year time frame. All JOCs 

have continued to report methane emissions from venting and this year fugitive emission calculations using 

API and USEPA emission factors have also been carried out for all our assets using facility level factors. These 

are considered highly conservative in nature and likely to overestimate emission quantities. Bapetco continue 

to report their fugitive emissions using equipment level emission factors which are more refined in nature. 

Bapetco are now also conducting leak detection and repair programmes across facilities using a FLIR camera 

tuned to the frequency of methane so it can be seen by the human eye. This allows targeted correction of 

any leaks identified. Methane emissions by JOCs are provided in Figure 10. Such emissions increased during 

the year on a like for like reporting basis due to higher venting volumes from Norpetco. This remains one 

of Cheiron’s top priorities for further GHG and methane emission reductions and flare skids are in design to 

combust methane where gas recovery is not practical due to the low volumes, pressure and variable flow.  
Figure 10  Methane Emissions by Asset

Environmental Stewardship - continued 
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Environmental Stewardship - continued 
Non-Product Related Scope 3 Emissions 
The largest components of Scope 3 emissions are generally considered to comprise the acquisition of outsourced services especially drilling and workovers (category 

1) along with chemical use (category 1) and the export (category 9), refining (category 10) and use (category 11) of our product. Categories are as per the GHG Protocol 

and IPIECA’s Estimating Petroleum Industry Value Chains (Scope 3) Greenhouse Gas Emissions, 2016. Product-related emissions are included in reported IFRS metrics 

included in Appendix 4. 

Drilling and workovers are a major part of our contractor-provided services but are variable in nature depending on the campaigns being undertaken.

Total GHG emissions from collated rig fuel consumptions during FY23/24 declined to 33 kilo tonnes CO2e, down from 56 kilo tonnes CO2e in FY22/23 as drilling activity 

was reduced due to the prevailing economic and financial conditions. Drilling activity and emissions declined in both Bapetco (to 16,429tCO2e) and MFA assets (to 

16,107 tCO2e). Cheiron drilling related emissions represent 2.5% of total gross emissions.

A previous study of ‘cradle to gate’ emissions associated 

with chemical use estimated 1,000 to 6,000 tonnes of CO2e 

will arise from chemical use within the non Bapetco assets. 

Core, bulk/high volume chemicals include demulsifier, 

corrosion inhibitor and water treatment chemicals as well 

as pour point depressant. Data from Bapetco on chemical 

use has yet to captured.

A new calculation will be carried out once produced 

water treatment systems in Amapetco and PGM start full 

operation when a significant increase in chemical use is 

expected. Such contributions from these and other Scope 3 

categories are considered to be relatively minor compared 

to emissions associated with the shipping, transformation 

and end use of products.  

Environmental Stewardship
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Energy Usage and Management

Energy intensity represents the amount of energy consumed across the business to produce a unit of production. The metric, which often increases as fields mature, 

excludes energy losses associated with flaring and venting and variable activities such as drilling and workovers. A total of 9,554 TJ of energy in FY23/24 represents a 

substantial decrease on the 18,875 terajoules (TJ) consumed in FY22/23. Average energy intensity also decreased from 3.4 GJ/Tonne to 1.8GJ/tonne of oil equivalent. 

The most significant year on year change by asset continued to be the improvement in energy intensity from Geisum with GNN increasing production using existing 

infrastructure as provided in Figure 11 . 

Amapetco and Bapetco are certified to ISO 50001 (energy management) thereby demonstrating effective use of energy. PGM and Gempetco are aiming to achieve 

ISO 50001 certification during FY24/25.

Figure 11  Energy Intensity by Asset 

Environmental Stewardship - continued 
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Water Management

No change to the nature of water supplies occurred during the reporting period at any Group 

affiliated sites. Water for industrial use is sourced either from the sea (Gulf of Suez assets) or from 

underground brackish/saline aquifers (Bapetco, Norpetco and Amal). The most significant quantities 

abstracted are for reservoir pressure maintenance in Bapetco as provided in Figure 12 . 

Water is treated in desalination plants to make it suitable for human use and meet applicable potable 

water standards, or through reverse osmosis treatment to satisfy operational specifications for field 

activities. The operation of such plants utilizes energy and releases relatively small quantities of 

enhanced saline water. Gemsa also have a number of water wells, mainly for abstraction, although 

one is currently used for water injection to maintain the reservoir pressure similar to various injection 

wells in North Bahariya and Bapetco. Bottled drinking water is provided to employees and contractor 

workers throughout the JOCs where needed (e.g. remote working or in the event of any issues with 

treated supplies).

As identified in last year’s report, none of our Western Desert and Red Sea locations are within high 

or extremely high baseline water stress areas as classified by the World Resources Institute Water 

Risk Atlas Tool (Aqueduct). The Western Desert is identified as an arid area with a low or low-to-

medium risk of groundwater table decline. Red Sea decline risk is identified as insignificant. The 

only high-risk area in the Western Desert region is a localised area served by the Nubian Aquifer 

System. Cheiron assets in the Western Desert are located above the Al-Maghra Aquifer System, 

the main aquifer in the region. The water is not potable with a salinity of 13,000ppm and does not 

present any issues relating to competition for natural resources with other potential users. Figure 12 Quantity of Water Withdrawal by Asset

Water Sourcing
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Continued progress has been made in implementing feasible solutions to tackle produced 

water management challenges in the Gulf of Suez as part of a sector wide initiative run in 

collaboration with the Ministry of Petroleum and the Ministry of Environment. Technical 

and contractual challenges during commissioning however are being experienced and 

neither facility is currently in normal operation yet as a consequence. In Amapetco for 

example commissioning identified a number of further stages were required to achieve 

compliance in addition to those installed due to variances in the composition of incoming 

produced water. Approved compliance action plans from the Egyptian Environmental 

Affairs Agency (EEAA) are in place whilst treatment upgrades at Gulf of Suez assets progress.

Reinjection into hydrocarbon-bearing reservoirs is Cheiron’s preferred option for 

managing produced water either on its own or in combination with evaporation ponds. 

An intensive upgrade of facilities and introduction of disposal wells has taken place since 

Cheiron took operatorship. No produced water in Bapetco is now discharged to unlined 

soakaways. 

Whilst Cheiron’s total volume of produced water generated remained largely similar to 

last year as provided in Figure 13, the quantity of reinjected produced water substantially 

increased leading to a reduction of 31% of noncompliant water discharged to the 

environment (either sea or land) as shown in Figure 14. 

Further reductions are expected during FY24/25 with the planned commencement of 

reinjection of produced water from Geisum offshore and planned commissioning of the 

Amapetco treatment unit. Greater uncertainty remains on whether the Geisum onshore 

treatment system completed during the reporting period will commence operation due 

to ongoing contractual difficulties.

Produced Water

Figure 13  Produced Water Discharge Destination Compared to Previous Year

Figure 14 Non-Compliant Produced Water Discharge to the Environment (sea or land surface)
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Produced Water-continued 

Implementation of Gempetco’s Business Continuity Plan (BCP) for the Zaafarana FPSO continued during the 

year to enhance produced water treatment in addition to broader aspects relating to Major Accident Hazard 

management, integrity inspection and life extension, process safety studies as well as accommodation and 

welfare upgrades. Significant improvements in produced water discharge quality have been achieved by 

progressively cleaning vessels and pipework to increase retention times and enhance oil and water separation. 

Full compliance for discharges however has yet to be achieved with operation continuing under an agreed 

compliance plan with the regulator (EEAA). The cleaning follows the adoption of improved chemical dosing 

previously implemented. Repairs to the induced gas flotation (IGF) unit which is the final stage of treatment 

prior to produced water discharge, were implemented 

during FY23/24 through the design, manufacture and fitting 

of a new cycloturbine unit which is important to the IGF’s 

proper function. The original manufacturer of the part is 

no longer in business. Another two cycloturbine units have 

subsequently been constructed and will be installed during 

FY24/25.   

Long term solutions for Zaafarana produced water discharges 

are being incorporated into the field’s redevelopment plan. All conceptual options for the plan include 

reinjection and a fast-track option to reinject ahead of field redevelopment is also being progressed as part 

of the agreed compliance plan.  Reinjection is also being designed for Gemsa. Both facilities will significantly 

reduce Cheiron’s discharges of non-compliant water to the environment. Updates on BCP progress have been 

provided to the Independent Environmental and Social Consultants (IESC, currently Xodus) to monitor and 

Highlights: Bapetco Produced Water Management

Within the framework of Egypt’s Vision 2030 
and implementing the strategy of the Ministry of 
Petroleum and Mineral Resources to preserve the 
environment and achieve sustainable development 
goals, Bapetco were awarded in the National Initiative 
for Smart Green Projects in Matrouh Governorate 
for treating and re-injecting associated/produced 
water from oil and gas production. This is considered 
the most suitable option for disposing of such water 
containing salts and minerals which also reduces 
land take associated with alternatives including lined 
evaporation ponds.

Environmental Stewardship
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Typical to the previous year, upgrades of sewage systems continue to be 

introduced across the Group with new facilities or extensions being commissioned 

in Bapetco and PGM onshore. This is to address known issues with aged or 

overcapacity equipment. A new onshore treatment unit at PGM’s now treats 

effluent flows from the contractor accommodation and kitchen/mess hall 

allowing the existing sewage treatment to operate within design loading. Both 

of PGM’s onshore systems are now achieving compliant discharges. Upgrades 

to offshore platforms operated by Gempetco and PGM are pending. 

Remote facilities including rig locations at Bapetco were previously discharging 

direct to ground, but new sewage treatment packages have either been 

introduced or sewage collected within existing facilities to eliminate such 

discharges. New permanent sewage treatment units are under construction in 

Bapetco at Obaiyed and BED3 to manage capacity constraints. 

Whilst IFRS S1 identifies air quality as a materially significant aspect for oil and gas E&P 

companies, it is not considered a materially important aspect for Cheiron operations 

based on the absence of communities/receptors near our production facilities. We have 

included however within this year’s report total emissions of key determinants of air 

quality including nitrogen oxides (NOx), sulphur dioxide (SO2), carbon monoxide (CO) 

and particular matter with a size of less than 10 microns (PM10). Emissions estimated 

using USEPA/API emission factors are included within the data tables and additional 

information in Appendix 4. Trend information will be available in future reports.

Annual monitoring surveys were conducted across the MFA and Bapetco assets though 

Sewage Treatment

Air Quality and Noise 

Environmental Stewardship - continued 
not all surveys fell in the reporting period (May 23 and July 24 for example). These are 

conducted to confirm emissions to air and noise and subsequent worker exposure either 

in workplace or recreational area are within legal limits and IFC guidance values. 

Certain generators exceed NOx emission thresholds for either local requirements or IFC 

guidance at the Zaafarana Platform and FPSO, PGM gas generators on Platform A and 

Geisum Star and NEAG-2 in Bapetco. Emissions of CO exceeded either local requirements 

or IFC guidance thresholds at the Amapetco gas generator in Amal, a PGM Geisum 

Star generator, the NEAG-2 generator and Gemsa shipping and high-pressure pumps. 

These isolated equipment examples will be corrected either through repair, equipment 

replacement or by longer term solutions such as installation of electric drives.

All worker exposure levels are identified to be compliant with the exception of higher 

noise levels near certain items of equipment such as generator across Cheiron assets. These 

areas are subsequently designated as noise control areas with signage and ear protection 

requirements. All exposure levels at recreational and accommodation areas were within 

both occupational and ambient air quality requirements and lower exposure levels would 

be expected beyond concession areas.

Environmental Stewardship
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Cheiron’s Sustainability Plan introduces actions in the short, medium and long term to protect biodiversity. 

They include spatial planning and management processes to support reduction to near zero of the loss 

of areas of high biodiversity importance, including ecosystems of high ecological integrity identified in 

the UN Convention for Biological Diversity and in line with the Kunming-Montreal Global Biodiversity 

Framework ratified by the UN Biodiversity Conference (Biodiversity COP15, Dec 2022). GNN (Geisum) 

has increased proven (1P) reserves related to MFA assets that are within or near nationally designated 

protectorates to 35% (for environmental sensitivity, 2023 Audited Reserves). The total for Egyptian asset 

reserves including Bapetco is 14%.

A new Cheiron Biodiversity Standard Operating Procedure (SOP) was prepared during the reporting period 

to align with the latest GIIP developments for management practice. The SOP will be rolled out during 

FY24/25 supported by training and biodiversity surveys updated, starting with PGM given its location 

and recent startup of GNN operations. This will include a Net Gain Analysis of the GNN project itself. Other JOCs plan to start similar update surveys during the coming 

year.  

Local EIAs were prepared during the year for new exploration or development wells under the framework of major project ESIAs developed to meet GIIP including 

public consultation. This included offshore wells for WEB and the GNN project.  Our drilling programmes are considered within our biodiversity management plans with 

all offshore drilling in protected areas having a zero-discharge 

policy where any drilling mud and associated cuttings, whether 

oil or water based, is returned to shore for further treatment. 

Bapetco completed an environmental and social baseline 

assessment, supported by environmental sensitivity maps 

across all exploration, development and operational areas to 

identify sensitivities, including those related to biodiversity and 

develop appropriate mitigation plans during future activities. 

The study is also supported by the development of a stakeholder 

engagement plan that is now being implemented.

Ecological Impacts (including Ecosystem and Biodiversity Protection)
Environmental Stewardship - continued 
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Managing hazardous substances is important to minimise exposure risks to the workforce and prevent harmful releases to the environment. Substances include 

naturally occurring radioactive materials (NORM), asbestos (from pre-1990 facilities) and various chemicals. 

NORM are low level sources of radiation that can build up on equipment or in sediment, particularly where scale is generated. Such material is only permitted to be 

stored onsite and cannot be removed. Facilities are in place to store NORM containing materials across assets where NORM is present. Typical to last year, new NORM 

areas with controlled access in Amal and Norpetco are still waiting permission from the competent authority to start construction. The competent authority (AEA/

ENRRA) continues to suffer from manpower shortages to sign off plans within the approval committees. Dose monitoring and training plans however continue to be 

implemented to protect workers supported by trained and authorised consultants.

Asbestos was historically used as a fireproof insulation material or present in certain cements and gaskets, and whilst no longer used, it is present on Zaafarana and a 

recent asbestos survey identified asbestos to be present in a single gasket on the Geisum Star Platform. Known or material potentially containing asbestos is clearly 

identified onsite with management plans in place. Potential asbestos containing fibres removed from the Zaafarana and stored in the Gemsa junk yard have since 

been removed by a certified contractor and disposed of in Egypt’s approved hazardous waste landfill site in Naserya. 

Hydrogen sulphide is present in Abrar South in North Bahariya (Norpetco) with emergency response protocols and monitoring put in place. It is thought such 

sulphide originated from sulphur-reducing bacteria and not from sour reservoir fluids. The well is currently cold vented and the potential to flare the gas to eliminate 

the sulphide and reduce methane (GHG) emissions is under ongoing evaluation.

Sulphide is also present in the fluids produced in the Zaafarana field (Gempetco) 

though low gas to oil ratios limit its volume. A sour gas vent is present on the FPSO to 

handle the gas for safe release to atmosphere and protocols are in place to minimise 

risks associated with equipment maintenance. Dispersion modelling of releases from 

the platform has also been undertaken to confirm safe levels should gas be vented 

at the platform during well tests or unplanned events. A review of further controls to 

ensure risks are as low as reasonably practical is to be conducted as part of updates to 

the facility’s HSE/Safety Case. 

Management of Hazardous Substances
Environmental Stewardship - continued 
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Management of Hazardous Substances - continued
Many of our activities depend on chemicals, some of which have the potential 

to be harmful to the environment, particular receiving waters such as the 

marine environment or groundwater, if not controlled.  Our chemicals typically 

comprise corrosion and scale inhibitors along with oxygen scavengers 

to protect equipment from the effects of components within produced 

water. As such they are often components in produced water streams 

themselves and a programme is in place to either eliminate discharges to 

the environment through reinjection or evaporation, or where this is not 

possible to treat the water before discharge (to sea). New facilities in Amal 

and PGM to treat produced water are yet to be commissioned though 

water treatment chemicals that will potentially be used in the plants, once 

operational have been selected on the basis they are not highly toxic to 

the marine environment but still require careful testing of residual content 

prior to discharge.

Biocides are considered the most hazardous material to the marine 

environment that we utilise and are toxic to aquatic species. 

They are used to keep marine equipment clear of biological growth and dosed in 
highly controlled amounts to prevent reaching harmful levels once discharged. 
Other materials such as de-waxers used to prevent wax build up and demulsifiers 
used to enhance the separation of oil and water, end up in the final product itself 
and are not discharged to the environment.
Careful storage with secondary containment is provided to prevent accidental 
spill to the environment of liquid hazardous materials along with appropriate 
transfer to points of use particularly where transfers occur offshore. Chemical 
storage continues to be improved across all facilities through completion of 
bunded chemical warehouses and tanks. A secondary containment programme 
continues to be implemented in Bapetco to ensure spill risks to the 
environment associated with chemical and hazardous material storage are 
reduced to as low as reasonably practical as part of the company’s Environmental 
and Social Action Plan (ESAP) which is monitored by the independent consultant. 
We recognise chemical management systems continue to need to evolve to 
further reduce risks to the workforce, particularly in Norpetco and this is being 
implemented as part of the company’s Management of Change process for 
upgrades to water treatment facilities where chemicals of highest concern are 
typically utilised. A Cheiron wide chemical management awareness programme 
is now being prepared including new ways of articulating and visualising risks 
identified in Safety Data Sheets. A new SOP is planned for FY24/25 supported by 
a general training programme.
Review of chemical Safety Data Sheets has not identified any materials that are 
classified as persistent, bio-accumulative or have mutagenic or teratogenic effects. 
Selection of chemicals is also important in avoiding the generation of hazardous 
chemicals. As highlighted below the produced water treatment plants once 
operational will significantly increase waste generation once commissioned 
but this waste will not be hazardous in nature. 

Environmental Stewardship
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With the cessation of discharges to soakaway in Bapetco a major remediation programme of all legacy soakaway pits and contaminated soil is currently underway. 

Work on NORM containment and covering of NORM contaminated pits is ongoing. Equipment is onsite to recover and remediate hydrocarbon contaminated 

pits but the prevailing financial challenges in Egypt have delayed progress. Designs for the concrete lining of PGM NORM pits have also been approved by the 

regulatory body ENRRA and the work implemented.  

New metrics designed to focus attention on diverting wood, food and plastic waste from landfill/final destination and reduce generated volumes have been 

introduced for all assets as part of the Sustainability Plan. Bapetco have also prepared a new waste management plan to cover gaps in national infrastructure 

available in the Western Desert where compactors are now on site and composters have been purchased and are expected to arrive in FY24/25. The composters 

can convert camp food waste into a soil conditioner which will then be provided to local Bedouin stakeholder and support Cheiron’s CSR and community 

relationship programme. 

Recovery rates of reusable or recyclable materials are still low as illustrated in Figure 15 in part due to the lack of available infrastructure within the country. 

It is however a key focus area with the progressive targets in our Sustainability Plan seeking to enhance reporting, recovery and recycling of waste as well as 

minimisation of initial waste generation quantities.

The main waste types generated by operations include non-hazardous waste streams such as 

food, plastic (such as plastic bottles), metal and wood waste. Generation rates of hazardous 

waste such as oily rags, batteries, unused chemical and medical wastes are low in comparison 

to non-hazardous waste streams. Large volumes of wastes generated during drilling include 

drilling muds and cuttings that are treated before disposal. Waste continues to be managed 

in accordance with Egyptian legal requirements utilising licenced contractors, duty of care 

requirements and where available national infrastructure.

Waste Management

Figure 15 Quantities of Generated and Recovered Waste.

Management of Hazardous Substances - continued
Environmental Stewardship
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During June 2024, Cheiron, in association with the Non-Governmental Organisation, VeryNile engaged in a number of environmentally focussed activities; from 

cleaning the Nile, attending awareness sessions, checking Cheiron’s segregation & recycling process, and attending an up-cycling workshop with VeryNile shop. 

Cheiron’s team collected 22 Kilograms of waste from the Nile, preventing the material from flowing to the Mediterranean. The events spread much needed awareness 

on the environmental condition of the Nile River which holds special significance for Egyptian’s and the importance of effective waste management practices at 

home and at work.

A programme to identify and register all environmentally critical elements (ECE) as part of a broader programme to identify safety as well as ECE, is ongoing. This 

includes studies to identify elements (or protective barriers) to prevent major accident hazards from occurring or to limit their consequence. Once identified and such 

barrier owners established, these are incorporated into our task management systems comprising GMS in the MFA assets and SAP in Bapetco to ensure appropriate 

inspection and maintenance so that they operate as intended to design performance when required.

Engaging Employees for the Environment

Environmental Critical Element Management 

Environmental Stewardship
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Financial Liabilities
Sustainability related aspects have not materially impacted Cheiron’s financial 

performance or cashflows during the reporting period. Investments are funded 

initially by Cheiron and its partner shareholders with costs subsequently 

recovered from EGPC through the production sharing and cost recovery model 

in place. Investment is currently focussed on produced water management, 

accommodation and welfare upgrades, GHG emission reduction and asset 

integrity/process safety as described in this report. None of our Joint Operated 

Companies with EGPC and affiliated companies are currently facing prosecution 

with material financial implications associated with produced water discharges 

as approved corrective action plans are in place with the respective Competent 

Authority.

Liabilities associated with legacy ground contamination in Bapetco were 

identified at the time of due diligence and clean-up programmes are being 

implemented through the existing cost recovery models. Any residual long-

term liabilities associated with ground condition and asset decommissioning 

are transferred to EGPC at the time of concession period expiry or hand-back. 

Cheiron continue to monitor the wording in new concession agreements 

relating to decommissioning as EPGC and Ministry of Petroleum requirements 

evolve, particularly those associated with concession extensions.

No material adjustment within the next annual reporting period to cashflow or 

the carrying amounts of assets and liabilities is anticipated as a consequence of 

climate related risks and opportunities. Residual uncertainties associated with 

non-cost recoverable investments which are not quantified in this report relate 

to future investments needed to align national GHG emission reduction and 

energy transition plans with requirements identified by Cheiron’s own draft 

Energy Transition Plan and expectations from financing agreement consortia 

should divergence occur.  Plans to assess the financial impacts on existing assets 

associated with climate change adaptation have been highlighted in this 

report and Cheiron’s Sustainability Plan and will be included in future reporting 

iterations. 

Measures to assure the integrity of the Zaafarana FPSO and our other marine 

based assets have been described in this report and are a key future focus area in 

order to prevent the loss of hydrocarbon to the environment. Spill responses and 

associated clean up in the unlikely event of occurrence are coordinated through 

the joint operated company and EGPC or its affiliated sector companies rather 

than Cheiron, as a corporate entity. Any fines relating to environmental discharges 

or occupational health and safety management identified in this report are 

anticipated to be of the order of <$25K should they arise and therefore are not 

considered material in the context of annual accounting for Cheiron as a whole.

Environmental Stewardship
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Future Focus Areas
Areas for continuous improvement are incorporated into improvement plans which are 

budgeted as part of an integrated activity and planning process. New Key Performance Indicators 

have been developed for review as part of Board meetings and the JOC implementation 

group. Plans also capture findings and recommendations from independent 3rd party audits 

with the most recent audits conducted in January 2024 (for MFA assets) and November to 

December 23 and May 24 (for Bapetco). 

Important areas for the coming year include:
• Health, safety and sustainability culture enhancement and way of work

• Fugitive emission control and elimination of venting in Norpetco

• Continued produced water treatment and reinjection projects

• PGM asset integrity following previous focus on Zaafarana

• Updating biodiversity monitoring surveys and management training

• Chemical management awareness training

• Waste management reporting enhancement and increasing quantity of waste 

recycled

A key focus is on enhancing health, safety and sustainability culture through Cheiron’s LIFE 

Programme which will be launched in FY24/25.

Extending from the culture enhancement programme, is a programme to enhance the 
way of work as part of Cheiron’s HSE Excellence Programme.

LIFE is an in-house and experience-based programme designed to influence 

behaviors, shape goals, offer a sense of direction, and ultimately to create 

meaning. LIFE is a long-term programme targeting all employees at all 

levels

Leadership Programme 

•Leadership Walkthrough 

•Incident Investigation 

• Communication 

• Life Saving Rules 

• Think Tank 

• Building the Future “In-

House School” 

•Mentorship Programme 

HSE Starts from Home 

• Train Supervisors 

Company Core Values 

• Company Objectives 

• Transparent Reporting 

• Celebrations 

• Spiritual / Moral 

Principals Linked to HSE 

• LIFE Champions 

• Safety Observation 

• Work Stop Authority 

•Individual HSE Objectives 

•Partnership with Stakeholders

Lead Foster Inspire Empower 

Excellence does not mean “perfection.” It simply means doing things in a way that makes the best 
use of available resources at the time and maintaining a culture of continuous improvement to 
build on previous successes and adapt to evolving business needs. 

Process 

Strategies Objectives 

Management System 

Standards Best practices 

Software/tools 

People 

Culture Competency 

Fatigue and stress FTW 

Plant (Equipment 
& Facilities) Inherent 
safe design Inherent 

green design Operating 
safely Maintaining 

safely Asset 
integrity Reliability 

Focus on people extends beyond just recognising their value; it 
involves actively investing in their development and creating a 
culture that fosters motivation, engagement, and continuous 
improvement. 

The efficiency and adaptability of an organization are often 
underpinned by its processes the structured series of actions or steps 
taken to achieve a particular end. While people are undeniably the 
core of any successful business, the processes that your business 
creates and implements should stand on equal footing in importance. 
Processes are more than just a workflow; they are the backbone that 
defines how an organization functions. 

Plant, as the final piece of the People, Process, Plant (3Ps) framework, 

plays a pivotal role in driving innovation and efficiency. Technology 

is thoughtfully integrated to complement and enhance human 

skills and processes. Integrating technology into business processes 

should simplify and streamline workflows, making it user-friendly 

to encourage adoption among employees.

People: The Musician (Heart) 

Processes: The Conductor of Orchestra (Brain) 

Plant: The Musical Instrument (Body and Muscles) 

Environmental Stewardship
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A preliminary materiality assessment, or identification of the key HSES aspects for the business, was conducted 

in FY20/21 to help define the content and structure of the Annual Monitoring Report/ Sustainability Report. The 

assessment has been reviewed and updated for this year’s report following review of audit reports and updated 

IFRS/SASB reporting standards. The assessment considers identification of HSE and social aspects and ranks them 

qualitatively based on importance to stakeholders and importance to Cheiron. Requests for comments on materiality 

have historically been included when issuing initial consultative draft versions of the report. 

Appendix 1: Materiality Assessment

HSES Aspect Materiality Matrix

# Sustainability Aspect 
Responsible Business 

1.Business ethics and anti corruption 

2.Economic value generated 

3.Governance 

Asset and Workforce Protection 

4.Asset integrity, loss of containment 

5.Occupational health and safety 

6.Mental health 

Labour and Human Rights 

7.Workforce training 

8.Diversity 

Working conditions & grievances 

10. Vulnerable groups 

11.Indigenous people

# Sustainability Aspect 
Climate Change 

12 .Direct GHG incl. flaring & venting 

13 .Supply chain & product GHG 

14 .Climate adaptation 

Other Environmental Aspects 

15 .Produced water management 

16 .Fresh water abstraction 

17 .Sewage and other water discharges 

18 .Oil spill response 

19 .Other discharges to air and noise 

20 .Waste management 

21 .Biodiversity

# Sustainability Aspect 
Community and Cultural 

22.Engagement and investment 

23.Local content & livelihoods 

24.Land acquisition & resettlement 

25.Cultural heritage

Note: High-High aspects highlighted in bold. Process Safety is encompassed within the term Asset Integrity.

Appendix Introduction 
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Appendix 2: Cheiron’s QHSES Policy
Appendix 
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 2: Cheiron’s QHSES Policy
Appendix 
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Appendix 3: Applicable IFC Performance Standards (PS) for this Report

Appendix 
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Appendix 4: Supporting Data Tables and Additional Information

Appendix 
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Table A1: IFRS/SASB Sustainability Metrics for Upstream Oil and Gas  

Appendix 
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n.c = not calculated or measured.  
Office and Cheiron head office energy use, travel and vehicle mileage are not considered to be material. In FY23/24, Cheiron HO and JOC offices consumed 
approximately 3.6GWh of electricity, producing less than 2 kilotonnes of CO2e (ca 1ktCO2e on working interest basis). Vehicles from MFA JOC included in total 
GHG figures. Group and Bapetco head office vehicles identified to be less than 0.5ktCO2e. 
Cheiron has not utilised any offsets or carbon credits during the reporting periods 
Number of sites based on offshore platforms, onshore gathering stations or processing facilities or onshore fields. Individual well pads/well support structures 
are not included. 
Flowback figures not accounted for. Produced water and flowback figures only relate to produced water. All produced water discharges from Bapetco to the land 
has now ceased. 
Embedded carbon calculation in exported product not prepared in line with IFRS requirements but will be updated in future using external 3rd party. Stated 
values are estimates based on UK Government carbon emission intensity values of hydrocarbon fuels. 
Previous year figures have been updated to include fugitive emission estimates for MFA assets using API Compendium 2021 estimates and therefore different 
to those presented in the FY22/23 Sustainability Report. MFA asset estimates are considered very conservative and likely to significantly overestimate emissions 
compared to parts count method (as per Bapetco). 
The working interest in Zaafarana (MFA) increased from 80% to 100% for FY23/24. Emissions from South Ramadan (other) are not included in FY23/24 reported 
data as the concession period expired in August 2023 and is part of GPC. Cheiron do not currently have a working interest in the field pending any concession 
extension agreement. GPC have not provided emission data for the Jul-Aug 23 period but emissions are not considered material in nature (working interest GHG 
emissions were <0.05ktCO2e per month).  

Notes

Table A2: Safety and Loss of Primary Containment Performance Metrics 

IOGP Benchmark for FY23/24 based on 2023 data for 

reporting companies with less than 50 million hours 

worked. FY22/23 benchmark based on 2022 IOGP data.  

‘Other’ includes Gemsa. Incident frequency statistics 

not reported separately for Gemsa as Gempetco have 

combined management teams covering both Zaafarana 

(MFA) and Gemsa (non-MFA) assets. As such Gemsa data 

is incorporated within the MFA figures.  

Appendix 
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Table A3: Cheiron Sustainability Plan Key Performance Indicators and Target

Baseline year: FY21/22 except for GHG emission target (2020). Indicator for produced water includes COD and BOD. Volumes relate to produced water only. 

Appendix 
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Table A4: GHG Emission Data by Asset / Concession (100% Gross / Operated Emissions)

(1): tonne figures include very limited contribution from N20 which has not been reported separately. IPIECA/API/IOGP identify N20 contributions generally insignificant in comparison to 

releases of CO2 (Sustainability Reporting Guidance for the Oil and Gas Industry, Module 3, 2020). 

(2): Fugitive emissions calculated using API facility level emission factors which are considered to be highly conservative in nature. Bapetco calculate fugitive emissions by parts count and 

equipment level emission factors. FY22/23 emissions also updated to include fugitive emissions from non-Bapetco assets with consequential change to total emissions compared with 

previously reported values. 

(3): Includes mobile emission sources and any minor contributions from N20 for Bapetco. Mobile vehicle fuel data recorded in combustion figures for other JOC. 

Notes

Appendix 
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Table A5: GHG Emission Data by Asset / Concession (Working Interest Emissions)

(1): tonne figures include very limited contribution from N20 which has not been reported separately. IPIECA/API/IOGP identify N20 contributions generally insignificant in comparison to 

releases of CO2 (Sustainability Reporting Guidance for the Oil and Gas Industry, Module 3, 2020). 

(2): Fugitive emissions calculated using API facility level emission factors which are considered to be highly conservative in nature. Bapetco calculate fugitive emissions by parts count and 

equipment level emission factors. FY22/23 emissions also updated to include fugitive emissions from non-Bapetco assets with consequential change to total emissions compared with 

previously reported values. 

(3): Includes mobile emission sources and any minor contributions from N20 for Bapetco. Mobile vehicle fuel data recorded in combustion figures for other JOC. 

Notes

Appendix 
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GHG Emissions

20/19 21/2220/21 22/23 23/24

20/19 21/2220/21 22/23 23/24

20/19 21/2220/21 22/23 23/24
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Air Emissions

20/19 20/21 21/22 22/23 23/24
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Employment Information 

Appendix 



74

Sustainability Report FY23/24Safe OperationIntroduction Shared Benefits Appendix Strong Governance and Ethics Environmental StewardshipSafe Operation

ASSURANCE STATEMENT
Appendix 
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Cautionary Note 
The Sustainability Report, also known as the Annual Monitoring Report, provides an overview of Cheiron Group activities 

over the relevant Financial Year reporting period. All information is provided in good faith and is considered to be fair 

representation of company performance against Good International Industry Practice benchmarks and internal metrics. 

The report is assured by an independent third party through site visits and a formal data review process who identify 

‘the Subject Matter is fairly stated and has been prepared, in all material respects, in general accordance with good 

sustainability reporting criteria and practice’. The assurance statement is published alongside the Sustainability Report. 

The report also contains certain forward-looking statements that involve risks and uncertainties. In some cases, we use 

words such as aim, align, commit, continuous, strategy, target, and other similar expressions to identify forward looking 

statements. As these statements reflect activities or results yet to occur, including those relating to net zero ambitions, 

they cannot be assured as part of the external assurance process though opinion on progress towards targets such 

as Cheiron’s Greenhouse Gas (GHG) emission intensity reduction target of 25% by 2025 for example can be made.   

These forward-looking statements reflect current views about future events and are hence subject to significant risks and 

uncertainties because they relate to events and depend on circumstances that will occur in the future. There are numerous factors 

that could cause actual results, investment decisions and developments to differ materially from those expressed or implied by 

these forward-looking statements, including changes in political events, Government Policy, EGPC actions, societal demand for 

products to support country-wide development and economic realities at the time including oil and gas price volatility.  The 

forward-looking statements hence reflect Cheiron’s view at the time of writing, but undue reliance should not be placed on them 

by the reader.  Emissions generated from product use identified in calculations should, for example in no way be construed as an 

acceptance of responsibility for the emissions caused by such use.
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